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Northern Water & Sewer Projects
Good News for Beleaguered Pipe Industry
Shareholders of manufacturers of pipes,

hoses, pumps and valves rejoiced this
month with the announcement that six
northern communities would receive more
than $10 million in federal and provincial
funding for drinking water and wastewater
infrastructure projects.
The communities are Beauval, Creighton,
Dore Lake, Ile a la Crosse, La Loche and
Pinehouse.
“Northern communities are grateful for
these critical Federal and Provincial
investments in our drinking water systems,”
Northern Municipal Trust Account Chair
Gord Stomp said.  “They support
improvements to our residents’ quality of life
and recognize the infrastructure needs of
northern Saskatchewan municipalities.”
Other communities in Saskatchewan to
receive money through the Provincial-
Territorial Infrastructure Component–
National and Regional Projects bit of the
New Building Canada Plan, are Lumsden
and Lanigan.

As with all projects that get the go-ahead
through the Northern Water and Sewer
Program, the Northern Municipal Trust
Account and the communities share the
total cost with senior governments.  The
host community contributes to 1/12th of the
cost, with the provincial and federal
governments in the hock for one third each.
The NMTA picks up the rest.  Since 2014,
northern communities have been signing
over 5% of their northern revenue sharing–
almost $2 million in total–to the NMTA to
help build the NMTA’s war chest for the
NWS program.  The NMTA also has other
revenues (see page 9).
With at least $70 million of work needing to
be done to bring northern water and sewer
infrastructure up to speed, and no chance of
the northern municipalities coming close to
having that kind of money to play with, we’ll
be seeing a lot of very creative funding
solutions coming to the table over the next
few years, many involving First Nations, who
are now gaining substantial access to
federal funding streams for much needed
local infrastructure upgrades.
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NewNorth News & Updates
Top Five Pipe Fittings of 2016Community Police Funding is Go

We can confirm that New North will continue to handle
the Community Police Funding for the foreseeable
future.  If your community is interested in forming a
CPB, or doing something like that, get in contact with
us to start a conversation about how we can help with
honoraria funding.
Nutrition North is Go
After a great deal of lobbying by northerners across the
country to get this right, the federal government
announced July that the Nutrition North program,
which had been undergoing a program review, is being
expanded to a greater number of northern
communities.  In our region, Uranium City, Stony
Rapids, Wollaston Lake, Fond du Lac and Black Point
benefit from the program.
The program works by providing subsidies to food
retailers, processors and distributors for the supply of
nutritious food to eligible northern communities.  More
information about the program can be obtained by
going to the website:  www.nutritionnorthcanada.gc.ca.
New North AGM in November is Go
With the municipal elections in October, and now
being summer, New North has no events planned until
our November Annual General Meeting, at the
Travelodge.
We will, however, hopefully be making community
visits in the Fall, like we did last year, so keep an eye
out for us.  FYI, we like ribs.

Roy Anderson from Roy Anderson and Associates went through the
new capacity building program with northern administrators at the
Northern Administrators Conference in Prince Albert, July 7.

Simple design that has passed
the test of time, the aluminium
tee comes in many sizes and
configurations to suit all tastes.
We anticipate the aluminium tee
will be this year’s tee to watch.

Raising eyebrows was never the
intent of this conical-shaped
fitting, but with its bold, eye-
catching name you’d never think
that this reducer was out to do
anything other than rock the
pipes and fittings world.  One to
definitely not underestimate.

Aluminium Tee

Eccentric Reducer Reducing Lateral
Playing havoc with
expectations is the reducing
lateral, a concept so bizarre in
its execution that the old saw,
form follows function, doesn’t
quite do enough justice to
what’s going on here.

Sure, the 90 degree elbow is
everyone’s “go to” for elbows,
but have you ever seen an
elbow with such a reckless
degree of abandon?  If you
love a good scandal, pipe
followers, this is the elbow for
you!

90 Degree Elbow

90 Degree Side Outlet
Taking no prisoners this year is the 90 degree side outlet.  We’re
used to seeing this piece in the casinos of Monaco mixing it up
with royalty, but it’s equally at home in jeans and a t-shirt, or
shopping at an organic grocer.  You can argue with its style and
attitude, but you can’t argue with its versatility.
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The Northern Benefits Summary, released
every year by the Ministry of Government

Relations, is a useful resource for gaining
insight into the performance of the mining
sector in northern Saskatchewan.  It’s certainly
not a critical examination of the mining
industry, but nor is it meant to be.  And as we
pointed out last year, the subtext of the
Northern Benefits Summary is the benefit of
government regulation of the mining industry,
through the two socio-economic benefit
agreements:  the Mine Surface Lease
Agreements, and the Human Resource
Development Agreement.  Without these, the
benefits of mining to the north would be
substantially less than they are now.
The 2015 edition will probably be the last that
has any real good news in it, with the loss of
500 jobs at Rabbit Lake obviously having a
pretty significant impact on the “benefits” of
mining to the north for the foreseeable future.
Still, how’s the mining industry looking based
on the latest crop of statistics we have here,
and what are the trends?
Wages for northern employees in the industry
seem to be increasing, now up to $106 million
in total, a 20% increase over 2012.  Last year
we noted that wages appeared to have
stagnated over the last few years, but the 8%
improvement in the northern wage envelope,
and given the fall in the numbers of northern
workers overall (down by almost 200 since
2012), would seem to suggest that the trend
has reversed.  Northern wages comprise 40% of
the total, up from 39% last year and 37% in
2012.  In 2012, 47% of all workers in the
mining industry were northerners.  Now it is up
to 51.5%.  You can easily see that Cigar Lake
moving from a construction to an operational
phase has led to a corresponding increase in
the proportion—if not the total number—of
northerners working in the mines.
The completion of construction at Cigar Lake
also led to a very significant reduction in the
total value of goods and services purchased
from northern joint ventures, down to $388
million—a drop of almost half since 2002.  Yet,
even as the total value has gone through the
floor, northern businesses have been able to
hang onto their share of the value of G&S
supplied to the mines, going up by 1% since
2012.

A statistic that has always had the potential to
concern the municipal sector is the number of
northerners who are choosing to move south
when they take a job at the mines (although we
have no idea, based on the statistics, which
communities are affected by this—and whether
they are First Nations or municipalities).
Northerners are still considered “northerners”
in the statistics collected here even if they move
south for up to five years, then they are
presumably no longer northerners (until they
move back again).  The Northern Benefits
Summary has been keeping track of the
numbers of people who do that.  In 2012, the
number of northerners moving south was 297,
or 31% of people employed directly in the
mines (ie, excluding contractors).  This year it
is 29%.  However, making comparison difficult
is that the current figures now include all
northern employees, including contractors.
This might give us a better picture in the long
run, but since we have never known how many
contractors fit this category before this year, we
can’t say whether things are improving or not.
(Last year’s report made the comparison
impossible by only providing where northerners
were recruited from, not where they ended up
living).
The region suffering the greatest “northern
flight” is the “Northeast,” where 36% of workers
hit the road.  All the others, including
Athabasca, sit at around 25-26%.
The implications of northern flight are fairly
obvious to northern municipalities, who rely on
governments, and the miners, to help them
build the infrastructure they need to keep
people living there, and supply the much-
needed tax base the communities need to grow.
One, probably contentious, suggestion to fix
this situation is to narrow the window of who is
considered a “northerner” in the statistics to,
say, two years, from the current five.  Because
the lease agreements have northern
employment requirements (although we don’t
know if there is a specific minimum number of
northerners the miners need to employ), the
miners will be forced to consider if any
additional incentives for workers, and
investments in municipalities, are needed to
keep workers in the north.■

Northern Benefits Summary:  The Good, The Bad and the Ugly
Every year the Ministry of Government Relations publishes an account of the economic benefits of mining
activity in northern Saskatchewan.   What’s the go with this year’s edition?  Let’s find out.
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Last October, the federal Liberal Party, the
NDP and the Greens made legalization of

marijuana a key part of their election
platforms. In fact, the Greens even made it a
key part of their fiscal platform, and had they
by some miracle been elected in a mere 175
more ridings we might very well be talking
about a stoner-led economic revival right
now—or, at the very least, an intensely vivid
period of hyper-introspection, followed by
prolonged inactivity and then a sudden and
inexplicable surge in the consumption of corn
chips.
In any case, the Liberals, having won, have to
the surprise of everyone gotten very busy with
it, setting a timetable that has April 2017 as
when we will most likely see the legislative
package in front of the House of Commons.
Word is that the package will come, via mail,
from a location somewhere on the west coast,
with the return address of Wilson’s Hydraulics,
Pumps and Valves Inc.
Meanwhile, the recently-released discussion
paper from the federal government, Toward the
Legalization, Regulation and Restriction of
Access to Marijuana, is here to give us a pretty
good idea about where the government is likely
to go when legalization happens.  A lot of the
discussion in the paper is based on the
experiences of those jurisdictions, such as the
states of Washington and Colorado, and the
country of Uruguay, where legalization has
already gotten the go-ahead, and the lessons
learned—although, interestingly, especially in
the U.S., there seems very little about
legalization that is causing anyone to regret
doing it; and it’s not often you can say that
about an experimental drug experience.
The way the federal government is approaching
the legalization of marijuana is very smart.
We’d call it politically savy.  Although they
have an electoral mandate to do it, ensuring

that the public’s concerns about likely easier
access to the drug, especially by youth, as well
as keeping the criminal elements out of the
production and sale of it, are clearly top of the
mind for regulators right now.  So let’s take a
look at some of the discussion areas, and then
ask the big questions that could very well be
coming for northern elected officials after next
April.
Minimizing Harms of Use
The “settled” science is that use by anyone
under the age of the 18 is damaging, while
prolonged use by anyone, regardless of age, is
also damaging.  To this extent, the drug is
arguably no more harmful than some legal
drugs.
Harm reduction strategies will include
education and health promotion, and the
prohibition of the sale to minors.  However,
going further, there will also likely be a ban on
any kind of advertising, and limits to how
much anyone can legally possess.  Taxing and
price controls will be critical to limiting access
to the product, but regulators are aware that
setting prices too high will open the door to
illegal sales.  Another big concern is control
over the potency of the product itself.
Controlling the THC level of the drug–the
psychoactive component—will be critical to
ensuring consumer safety.  This leads us to …
Establishing a Safe and Responsible Production
System
The discussion paper briefly touches on the
possibility of government contracting out the
production of cannabis.  No, we’re quite
serious.  In fact, the early supply of medical-
use marijuana was done like this, but
government was never able to cover its costs,
leading to the public essentially subsidizing the
production of weed.  Ouch.  Rather than going
this way, government will instead encourage a

A discussion paper has been released by the government of Canada about the upcoming legalization
of marijuana.  We take a quick look at some of the key issues highlighted by the paper, and then ask
some questions we hope you can answer, in our …

Mostly Accurate and Factual Discussion of Issues
in Marijuana Legalization, with a special emphasis on

Pun Limitation

 HOT BUTTON ISSUE Marijuana Legalization
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competitive market system to evolve, regulated by
licenses. In the state of Washington, government
auctions licenses out to qualified applicants (which
the paper dryly notes is “how the Government of
Canada sells government securities”).  The
government is likely to allow individuals to grow
their own, but there will be plant limits (e.g. four to
six plants).  Our suggestion is to mix them in with
your tomatoes, like my brother did it.
A commercial licensing system will allow
government to inspect the product to ensure it
meets regulatory standards.  This would a job worth
killing for.  The regulatory environment won’t be
balanced in favour of revenue-maximization
opportunities.   The barriers to entry could be quite
high, no pun intended, and anyone looking to score
a sweet economic development deal will likely be
thwarted by the cost of the regulatory overheads.
While demand and supply will mostly, although not
entirely, determine prices, margins are likely to be
fairly low.  In fact, we can’t see much of a future for
local grow-ops in the north, given the problems that
the Northern Village of Cumberland House has
keeping their tomatoes out of the hands of looters—
and that is a perfectly legal fruit (tomatoes are
fruits, you know)–although like the almost sinful
succulence of their melons, they should probably be
outlawed.  Anyway, we can’t see anyone wanting to
get into the legal cannabis game.
Designing a Distribution System
According to the discussion paper, “95% of all
marijuana transactions” occur at the Denny’s on I55
West, in the parking lot “if the manager is snooping
around,” or at “Jason [Feiguth’s] place” on 33rd

street “by the Dairy Queen.”  Most transactions
involving minors are conducted in the back row of
“[Mrs] Katzman’s Bio[ology] class” during fifth
period.
We made that up, of course.  The paper puts
forward a number of point of sale solutions, but
actually proposes that sales be restricted to mail or
over the Internet to begin with, because these
channels are the most impersonal, and the least
visible, as not to “encourage increased usage”—a
highly subjective viewpoint, we would have thought;
given how many transactions my 10 year old kid
makes on his DinoThemePark app on a daily basis it
would seem that limiting sales to the Internet would
be a pretty easy barrier for a tenacious teen to
overcome if they wanted to.
At some point, store fronts are likely to pop up, but
the discussion paper recommends following the U.S.
example of not allowing sales in liquor stores in
“recognition of the more serious impairment that
results when alcohol and marijuana are combined.”
Colour me confused here.  They won’t be sold in the
same vessel, will they?  It’s not like the properties of
one will leach into the other somehow.  Or is it just

about ensuring people don’t associate the
consumption of one with the consumption of the
other?  If that is the case, then we should find a way
of separately retailing ice cream and marshmallows.
You can see where they are going, though:  the
consumption of marijuana should not be an easy or
hassle-free experience.  Again, the balance will be
about making it as difficult as possible to buy and
consume the stuff, without making it so difficult
people will simply go back to buying it illegally.  This
is essentially the same idea that is behind the
retailing of cigarettes.
Enforcing Public Safety and Protection
It will probably be illegal to consume marijuana in
public.  Municipalities will ensure you can’t smoke it
in “public places” anyway, but nor will you be able
to stand in the street and do it.  Actually, we don’t
recommend standing in the street period.    There
are some enforcement difficulties related to driving
under the influence, as there are no road-side
breathalyser tests to detect cannabis impairment for
drivers.  This is a problem that exists currently.
However, the paper notes that an upside here is that
Canada could take the lead in developing new
impairment detection technologies, alongside the
current approach of asking drivers to rate how
freaked out they feel right now, on a scale of 1 to
“Oh, man.”
What Will the Northern Elected Do?
Given the high level of gang activity, persistent and
intractable issues around crime, alcohol and drug
use in some of our communities, how will northern
elected officials—on- and off-reserve—respond to the
challenges and opportunities of legally available
marijuana?  Will communities ban the sale of the
drug, or will they encourage outlets, to prevent local
black markets from forming?  Will “dry
communities” also try to prohibit marijuana, or will
its consumption be tacitly encouraged as a “safer”
alternative to mitigate the explosive effects of binge
drinking?  In time, will we be speaking about the
inflow of marijuana into dry communities in the
same way we talk about bootlegging today?  Will
legalization create more problems than it solves?
With the bottom of the page rapidly approaching
and that little square indicating the completion of
this article, you might be getting the idea we don’t
have any answers right now.  We don’t.  What is
almost certain is that purchasing marijuana from
anyone who is not licensed will be a crime—
although for whom is not certain—but that not
allowing people to access it reasonably legally will
simply lead to a thriving blackmarket in many of our
communities—probably not dissimilar to what
happens now in relation to alcohol.
Good luck figuring this stuff out, everyone. ■
•To find the discussion paper just Google “Legalization Marijuana Canada
Discussion Paper,” or something like that.
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AdminCon2016
Although

competing
with the drowsy, forgetful and endless days
of summer, the northern Administrators
Conference managed to pull a reasonably
alert group of northern administrators and
clerks to the Holiday Inn in Prince Albert,
July 7.
One of our special guests was provincial
Ombudsman, Mary McFadyen (pictured).
With the change to The Ombudsman’s Act
last November, Mary McFadyen’s office now
has municipal entities within its
jurisdiction.   Municipal entities also
includes municipal development
corporations.
Mary was very careful to reassure people
that her office’s role is neither to advocate
on behalf of people making a complaint, nor
to take the sides of the municipalities.
“People do get defensive because they think
that we're looking at, that they've done
something wrong, and that's certainly not
our intention, not our role. We're just trying
to determine the facts, what process was
used, and if there's any way that we can
help them make their processes better for
citizens,” Mary McFadyen told MBC’s
Chelsea Laskowski, who was the only one
who thought to bring a working pen, at
least not one without a giant novelty-sized
eraser on the end of it.
If people were looking for some good juicy
gossip, that was never really going to
happen, as the Ombudsman’s office
conducts their business in the strictest
confidentiality–although some case studies
are provided in their annual report.
The Ombudsman’s office doesn’t have the
power to issue binding orders where the
validity of a complaint is upheld (although
that seems like the wrong word for it), but
will rather issue recommendations, often
with the intent that that will lead to a
remedy of the process or situation that led
to the complaint in the first place.  It’s up to
the entity (ie, the municipality) to decide if
they’ll carry out the recommendation.

One thing made clear by Mary is that her
office doesn’t have the power to overturn a
bylaw.
During the investigation, the Ombudsman
can subpoena people and documents, quite
often simultaneously, but rarely has to as
most organizations co-operate with her
requests for information.  So far, her office
has issued three notices of investigation
since November–but none involve northern
municipalities.  An audible groan of
disappointment went round the room at

hearing that.
Also on the agenda was Kerry Desjarlais
from the Water Security Agency, who waded
into the contentious waters of who is legally
responsible for the local water for sewer
works; it is, of course, mayor and council
who are the permittees, but they may
delegate the responsibility to others to carry
out the duties, which is often the
administrator.
After lunch, Diane Manegre, from Sask.
Housing, spoke on the Northern
Encouraging Community Housing Options,
the Rental Development Program, and the
Northern Home Ownership Program—all of
which we covered in last month’s
newsletter.  Housing issues bring out the
feistiness in northerners, and a meaty
discussion about subdivision development
in Sandy Bay raised some important
questions about how communities can
afford to develop lots for private

The eyes of fairness and impartiality:  Mary McFadyen
at the Northern Administrators Conference, July 7.

Prince Albert, July 7
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homeowners who cannot afford to buy them.  The
suggestion was made that a community could
explore a subdivision development in partnership
with Sask. Housing whereby a certain number of
the lots could be set aside for private housing in
exchange for land for social housing.
The speckled sun slanting in through the
venetians, and with eyelids growing heavy, it was
time for Roy Anderson to take administrators
through the early thinking behind the new
Administrative Capacity Building program being
rolled out under the guidance of the Northern
Municipal Trust Account Management Board.
Earlier, Brad Henry, who popped in from time to
time to answer questions and contribute to the
discussion as per the extent that his schedule and
his progress in Pokémon Go would allow, took
administrators through some of the changes they
would have seen on the Northern Revenue Sharing
notices sent to communities, the letters of non-
compliance that were issued to some communities
for, ah, non-compliance, and who the successful
municipalities have been so far in winning projects
in the latest Northern Water and Sewer program
(see page 1).
With the sun finally sinking behind the giant
Smoke Signals sign, it was time for the strobing
electric neon to own the night, and for us to roll up
our beach towels, turn our boats leeward and
allow the current to take us back ceaselessly into
the past, or at least to Movados.  Henrietta Ray,
Sandy Bay’s Administrator, celebrated her 29th
birthday on the day of the Northern Administrators
Conference.  It was 10th time she’s turned 29, she
said.  It’s an old joke, but a good one.  And that’s
pretty much how we feel about AdminCon2016,
too, a format that’s now had its day probably, but
still turned out all right in the end. ■
UMAAS Passes Resolution for Everyone
to be Certified

At their June Convention, The Urban Municipal
Administrators Association of Saskatchewan, or

UMAAS, passed a resolution calling for all
municipalities to have a certified administrator.
To be certified, an administrator needs to complete
the Local Government Administration (LGA) course,
and to have 1800 hours (about a year) of practical
experience working alongside a qualified
administrator in a municipal office.
There are certainly arguments on both sides here.
On one hand, even if government thought it
appropriate to change the present legislation to

accommodate the UMAAS resolution, there’d still be
the very practical issue of how municipalities would
go about complying with it.  Most likely they won’t;
non-compliance is as much honoured in the breach
as in the observance in the north.  On the other
hand, municipal administration is becoming more
and more complex nowadays, and we can’t underrate
how important it is that elected officials have the
benefit of someone with an online diploma on hand.
Ultimately, though, we can’t see what harm it would
do to require mandatory certification.  Most clerks
are already on that journey anyway, and as long as
sufficient supports were there, especially from
UMAAS and government, we can see no reason to
oppose the idea. ■

 Ombudsman Quiz

1. The word “ombudsman” can be roughly translated as:
a. person who says “um” a lot
b. citizen’s representative
c. second in command
d. expert gardener

2. One complaint to the Ombudsman can lead to:
a. informally sorting out the problem
b. an investigation
c. improvements that help many people
d. any or all of the above

3. What is a common principle that most ombudsman offices
stand for?

a. fairness
b. sympathy
c. excitement
d. chocolate

4. Some common mistakes that the Ombudsman sees include:
a. not enough notice that a decision was going to be

made
b. unclear explanation for a decision
c. rigidly following policy
d. all of the above

5. Ombudsman Saskatchewan offers a one-day workshop called:
a. Scenic Saskatchewan
b. Name That Policy
c. The Fine Art of Fairness
d. Complaints R Us

6. How many Canadian provinces and territories have an
ombudsman?

a. 6
b. 14
c. 10
d. 9

 Answers

 1. b   2.d  3.a   4.d   5.c   6.c
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Get to Know Your Funders
The Northern Municipal Trust Account
(NMTA)
What or Who is it?
The NMTA is a not a person or group of people.  It is a
fund–a trust account–set up by government, and it is
comprised entirely of provincial revenues.
It is, however, overseen by a Management Board (MB).
When we talk about the NMTA, we are often using it as a
short hand for the Management Board, as in this sentence:
“It is common  practice to reference the Northern Municipal
Trust Account Management Board using the synechdoche,
NMTA.”
The NMTA–the trust account–is a clearing house for
provincial revenues generated from, or on behalf of, the
northern municipal district, and includes things like lease
fees and taxes from mining operations, proceeds from the
sale of land in the district, and any money found “in, on or
about any couch or sofa [that] may [have] incidentally
come to lie within said [district].”  The NMTA is also where
municipal revenue sharing goes before it is distributed to
the municipalities.  Amongst the NMTA’s many great
virtues is that it the funder of New North.
Wait, what is this Northern Municipal District?
The northern municipal district is everything in the Northern
Saskatchewan Administration District that is not a part of
an incorporated municipality, like Air Ronge or Dore Lake,
to speak of only the two most awesome (of course, the
NSAD doesn’t include First Nations or any federal land).
The northern district is actually just one massive
municipality–did you know that?  The “mayor and council”
of the northern municipal district is the Minister of
Government Relations.
And it does what now?  The NMTA, I mean.
It does lots of things, much of which we don’t hear about.
Basically, the NMTA has two main purposes.   In its
“municipal function,” the NMTA holds all the assets and
accumulated surpluses of the settlements and unorganized
parts of the district, such as the resort subdivisions.  The
administrators of these communities are the folk from
Northern Municipal Services–that’s how they tie in here.
They are just like one giant municipal administration
department, with planners and accountants, beard
groomers and all the other essential personnel you’d find in
any adequately staffed municipal office.
The NMTA also administers programs, using revenues
derived from the district, for the benefit of the northern
municipalities as a whole.  Some of these programs
include:
● The Northern Water and Sewer Program
● The Northern Capital Grants Program
● Capacity building programs, like the Administrators

Capacity Building thing
● The Emergency Water and Sewer Program

Can you give other examples of programs runs
through or by the NMTA?
No.
Go on, please.
Ok, you also have:
● The Northern Residential Subdivision Development

Program
● The Northern Revenue Sharing Program
● Planning for Growth North.

How do I get on the NMTA MB?  They seem cool.
You are appointed to it by the Minister of Government
Relations.  Appointments are made from among elected
and non-elected municipal officials, and generally last 3 or
4 years.  We can expect a new lot of appointments after
the fall municipal elections, probably.  Presently, the board
members are:
● Jackie Kennedy (Green Lake)
● Terri Daniels (Wollaston Lake)
● Valerie Deschambeault (Cumberland House)
● Isidore Desjarlais (Buffalo Narrows)
● Doug Gailey (La Loche)
● Eugenie Lafleur (Dore Lake)
● Paula Muench (Creighton)
● Thomas Sierzycki (La Ronge)
● Gordon Stomp (Air Ronge)

How much power does the NMTA MB really have?  I
mean, really have.
Think about it like this:  let’s say your council has a lot of
money and you need some people from the community to
help decide what to do with it. I know that would never
happen, but bear with me.  You decide to appoint a board
to make recommendations, but you can’t let them make the
final decisions on anything because, as the elected
officials, you are ones accountable to the taxpayers, not
the board.  That’s kind of how this works.
As an instrument of the provincial government, the NMTA
Management Board can’t generally act on its own
decisions.  The NMTA MB is an advisory board, and the
minister doesn’t have to accept recommendations made by
it.  Having said that, the government would probably like
northerners to have as much autonomy over decision-
making as they can–it makes it much easier for them–so
most of the time the NMTA’s recommendations are given
the nod.  Like that one time when a bunch of us snuck into
that place on 23rd street.  They really did us a solid then.
How trustworthy is any of this information?
Look, no one knows how any of this really fits together, it
just somehow does.

NMTA Chair Gord Stomp and (right) NMTA Board
member Isidore Desjarlais.
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NMTAREVENUES*
$1.2 billion
ACTUAL REVENUES
$32 million
Revenue Sharing $20.2m

Northern Revenue Sharing $18.2m
Northern Subdivision Program $1.7m
Municipal Services $3.3m
New North $.32m

Mining Leases $4.4m
Taxes $3.4m
Other Grants $2.3m

NMTAEXPENDITURES

Interest $.27m

Water & Sewer $12.2m
*2014 Financial Statements.  Figures may not add up due to innumeracy.

Northern Revenue Sharing Program
Northern Revenue Sharing (NRS) is the name given to funding that municipalities in the north receive to
operate their communities.  The amount you receive depends on a number of factors.  1.  How many people
live in your community.  2.  How many of them sent us Christmas cards last year.
But seriously, there is a complicated, but fairly clever, formula that distributes the money in accordance
with roughly what you would be using it for, based on “four pillars”:  administration, landfill costs, operation
of the water plant, and roads.   So, for example,
if your landfill expenditures were $52,000 last
year, you’d get about that much as part of the
landfills pillar in the NRS.  There is also a
portion allocated for “other community
services”–a fifth pillar, if you will–that is
distributed on a per capita basis.  Bare in mind
that all money you get through the NRS is
unconditional, so even if your municipality gets
$52,000 for landfills, or $3 for water or
whatever, you don’t have to spend it on that.
So go buy yourself a Coke or something.  Live a
little.
Northern Capital Grants Program
The Northern Capital Grants Program has been
around for almost 20 years.  It operates
similarly to the NRS program, except that the
money for it comes from revenues generated in
the municipal district, such as lease fees and
mining taxes, not from the revenue sharing pool
(Who says there isn’t resource revenue sharing?
Just kidding.)  The total amount allocated over
the five year period is about $6 million (that’s in
total, not per community or anything; they’re
not completely nuts, you know).
The NCG runs for five years at a time, and was
most recently renewed a couple of years ago.
Grant amounts–which can cover up to 80% of
the cost–are based on a per capita allocation,
and communities can spend it on lots of
different things, such as new graders, doors for
something, or any kind of capital asset.
Capacity Building
The NMTA has also, from time to time, dabbled
in a little capacity building.  You might
remember some of the programs designed to
build administrative and governance capacity
over the years, which the NMTA has paid for,
and gotten good value out of.  The NMTA
routinely provides funding to New North for our
Waterworks Workshops (where water operators come to maintain their certification).  They also, of course,
provide New North with a core grant.  Planning for Growth is another fairly succesful capacity building
program, helping northern municipalities develop their Official Community Plans and zoning bylaws.
The NMTA is presently investing money in the new Administrative Capacity Building Program being delivered
by Roy Anderson and Associates.
Residential Subdivision Program
The residential subdivision program is a revolving fund that lends money to northern municipalities so they
can build new subdivisions.  The money is a loan–not a grant–so you have to pay it back.  The idea is that
you build the subdivision, then sell it off, paying back the money as you do so–assuming you sell any of the
lots, of course.  In most cases–and this might be a condition of the loan, not sure–communities will sell the
lots on “cost” basis, meaning you’re not supposed to be making any bank out of this.
The subdivision program has been very successful, and is an example of why the NMTA concept works well
at times.  However, communities can get themselves in trouble if they build a subdivision they don’t really
need or can’t offload.  Because this is a revolving fund, the NMTA sets a term for when it wants its money
back, which is currently about five years.

Northern Municipal Trust Account Programs
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With the new administrative capacity building
program being implemented by the Northern

Municipal Trust Account Management Board, with
Roy Anderson and Associates as its facilitator, we
look forward to a sustained, focused, multiyear
commitment to improving northern administrative
and governance capacity.
It’s no surprise to anyone that New North has been
advocating for this for quite a while.  New North has
taken on some of the responsibility for capacity
building–through own Administrators Conferences
and other events–but we’ve never had a structured
program in place.
What’s been required is a plan of attack with short-
and long-term objectives, with multiple and
overlapping strategies, “wrap around” approaches,
as they call it in some capacity building literature,
that works at both the institutional, and structural
issues at play here, as well just providing some

fundamental, ongoing intervention at the personnel
level.
We will be seeing that going ahead with Roy
Anderson, and we look forward to working with Roy,
and the NMTA, to do everything we can do make this
new program, this new approach, a complete
success.  It is, after all, in all interests that northern
communities are given every chance to remain
autonomous, self-governing units.  No one,
especially not senior government, wants to jump feet
first into third party management, or assuming
administrative responsibility for northern
communities, beyond where they are now, at least.
The economic and social development of the north
depends on strong governance.  It is in the interests
of residents that as much of the decision making
that affects them is done at the local level.  And, as
the UMAAS resolution says, the basis of strong
governance is strong administration.
We also think it ties in very well with our
Administration and Finance Program.  Together, let’s
look forward to this new chapter.

About New North …

Since 1996 New North has been the voice of the municipalities of Northern Saskatchewan.  Our goal, as defined by our
mission statement, is advocate, negotiate and initiate improvements in well-being of the residents of the Northern
Saskatchewan Administrative District.  Organized on the basis of strength through unity, New North partners with all
northern stakeholders, from government and non-government agencies, associations and First Nations, to enhance the
quality of life, create opportunities and build futures, for the people of the north.

New North Executive
Councillor Al Sayn (Chair)
Mayor Duane Favel (Vice Chair)
Mayor Gordon Stomp (Treasurer)
Mayor Val Deschambeault
(East Side Rep)
Isidore Desjarlais
 (Member at Large)

New North Staff
Al Loke
Chief Executive Officer
Phone:  306 425 5505
ceo.new.north@sasktel.net

Shivon Venne
Executive Assistant
Phone:  306 425 5505
new.north@sasktel.net

Matt Heley
Research & Communication
Phone:  306 425 5505
matt.newnorth@sasktel.net

New North SANC
Services Inc
Phone: 306 425 5505
Fax: 306 425 5506
207 La Ronge Avenue
La Ronge, Sk

Monthly Newsletter Subscription Information
If you are receiving this it is probably because you are a subscriber or someone sent it to
you.  To subscribe or unsubscribe from the newsletter please email:
new.north@sasktel.net.

Emergency Management Planning
Communities have already begun reviewing their Emergency Management Plans,
which are mandatory for you to have under The Emergency Planning Act.  The province
has a 68 page document outlining the 9 steps of emergency planning.  If you’ve
forgotten how to find that, go to our website, www.newnorthsask.org; we’ve got a link
to it there.  Or you can Google Emergency Management Saskatchewan.

www.newnorthsask.org


