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FROM THE CHAIR
BY AL SAYN, CHAIR OF NORTH

When the New North
Executive met with

Minister Jim Reiter of
Government Relations during the
SUMA Convention, Duane Favel

made the point that this event in La Loche
was a long time coming.  But, he said, now
is the time to address the issues with long-
term strategies.  He spoke about how New
North members can provide grassroots
strategies.
But the question is: what’s next?  New
North’s process right now is to move very
quickly through a discussion and
consultation phase with the northern
communities we represent, and then to
deliver a plan to government, with
recommendations for both the short- and
long-term.
Of course, we know that communities want
more than this; that they want action.  We
have a strong sense that action will come.

As mayor Gord Stomp said in that meeting,
“We are now at a new level of reality.”  New
North, like many other northern groups,
have been advocating on these issues for
years.  The issues are well-known, many of
the solutions are out there already, and
everyone is frustrated.  The mental health
crisis in northern Saskatchewan will be
high on the agenda, and so will economic
development and jobs.  For many, the two
are linked, like two sides of the same coin.
I tend to agree.  I think that many of the
social problems we have are based in an
economic reality we’d like to escape.  That
reality is being addressed, but I truly believe
more needs to be done.  We can see
progress in some communities, but the
frustration, and anger, is that progress is
slow, uneven, and that some communities
are being left behind.
If there is one message, as the Chair of New
North, that I’d to put out there right now, it
is this:  our commitment just got firmer, our
passion to set things straight just got
stronger.  This is our “new reality.”

This month’s–this year’s–agenda has been shaped by the terrible tragedy in La Loche.
The event sent shockwaves through the north, the province and even reached out

beyond our national borders.  The Prime Minister and the premier visited the community,
as did many chiefs and other dignitaries.  School shootings strike at one of our most
precious and cherished of institutions.  We are hearing of heroism and courage beyond
belief, beyond the capacity of some of us to comprehend, let alone demonstrate.  In the
aftermath, we saw a different kind of violence:  the representational violence of the media’s
portrayal of northern communities.  We saw some political opportunism as well.  A lot
happens when something happens.  Now, we are focused on what happens next …

If You are Reading this Right Now, it is Probably
Because You are at a New North Gathering
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NewNorth News & Updates

Northern Justice Symposium Registrations Now Open
The Northern Justice Symposium is from May 17 to 19 at the Ches Leach Lounge, Prince
Albert–same place as last time.  Go to newnorthsask.org or call the office at 306 425
5505 to get a registration form.  The draft agenda will be coming shortly, but we can tell
you that we have invited the federal Minister of Justice, Jody Wilson-Raybould (although
we understand that Parliament will be in session then).   We have confirmed Dr Ken Coates
from the U of S as a keynote speaker.

Reminder about Water Operator Exams–April 29, Prince Albert
Water operators looking to upgrade their certification will once again have the opportunity
to do so following New North’s Waterworks in Prince Albert.  The date for the exams is the
morning of April 29, at the Polytech.  Operators can take one exam only, unfortunately.
Keep a look out for our registration information coming real soon!

Administrators Conference
Following some good feedback about last November’s Administrators Conference we are
pretty keen to get another one up and running by the middle of the year.  Although we had
some reservations (geddit, reservations!) about the Holiday Inn as a venue we actually liked
the way it felt, so we will probably be back there again.
We are welcoming administrators to throw some ideas our way about good dates that might
work for you, and also any ideas you have for topics we should be covering.  We think that
something fitting in with the audit season could be nice and handy for some of you.  Also,
now that we are aware of the SAMA assessment process starting to happen, we thought we
could bring someone in to talk about that.

New North Scholarship Winners–2015
Each year New North provides scholarships to northerners pursuing post-secondary
education related to administration and public policy, although we have also given
scholarships to nursing students with leadership aspirations.
The winners for 2015 were:  Ladawn Deschambeault (La Ronge); Laurie Stomp (Denare
Beach); and Crystal Banting (Creighton).  Well done and good luck to them!
Applications for 2016 should be up on our website fairly soon.  The New North scholarship
is just one very small way the association is contributing to building capacity among
northerners.

Community Police Boards–Funding Ends March 31
Community Police Boards can be a bit like a spare set of car keys:  most of the time you
probably don’t need them, except when suddenly you do.  For most communities, though,
CPBs have been an excellent avenue for driving community initiatives (like Citizens on
Patrol, Neighbourhood Watch) and for discussing policing issues in a mature, adult-like
manner, such as officer strength (ie, how many officers are in the community, not how
muscular the members are).
New North is administering funding for CBPs until March 31, after which time we don’t
know what will happen.  Our feeling is that the proof will be in the pudding:  if CPBs are
effective and working–and they are in many places–then they will continue to be supported.

www.newnorthsask.org
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Of all the things we read in the aftermath of the La Loche tragedy, one that
still stands out is a comment by a community member mentioning that La

Loche doesn’t have anywhere you can sit down to eat.  The context here is the lack of a
restaurant or local eatery–not that no one has chairs in their kitchens.
It’s a strange comment in some ways–why should not having a restaurant be a big deal?–yet it
is also poignant.  Sometimes these little things are what really matters.
In the immediate aftermath of the tragedy, the frame that was very quickly put around the
event was shaped by a perception of the community as overrun with violence, drug and alcohol
addictions, unemployment and afflicted with all-round misery.  Indeed, it was not uncommon
to see headlines identifying the village as a place  “without hope,” caught in some kind of
perpetual cycle of despair.
Quickly, though the perception–at least the media reporting–changed.  One journalist we credit
this change to is MBC’s Chelsea Laskowski, who wrote two articles about how disgruntled
community members were becoming with the way their community was being represented.
Another reason for the change in perception is because journalists actually began spending
some time in the community.  Georgina Jolibois, MP, says she was struck by the number of
journalists from the south who said that their pre-conceived notions of La Loche were
completely turned around once they got there.
This “counter-representation” took some interesting turns.  A Star Phoenix article focused on a
family of Laotion immigrants who took up residence in the community, setting up the grocery
store and pharmacy.  It’s a nice story–although some people might see it as reinforcing the idea
that La Loche needs outsiders to “save” it.
The change in media representation of both the tragedy and the community highlights the
importance of “narrative frames” in organizing, and creating, our understanding of events like
this.  Let’s take some other narrative frames.  After the “misery and despair” narrative came
the bullying narrative.  As personal details about the 17 year old perpetrator emerged it
became clear to many that this incident was shaped by a social-familial context of bullying–an
“outsider” lashing out against his own family and the institution closest to him–the school.
We have also seen the gun violence narrative–although that one has gotten little airplay in
northern Saskatchewan.  A third narrative now beginning to emerge is about how youth are
being “held back” from pursuing opportunities outside the community by the grip of the “old
ways”.  This narrative is encapsulated in an article in the Globe and Mail where a young
journalist–who had visited the community 6 years ago–writes about her impression that the
youth who leave the community for jobs or education were branded as “apples” by locals:  red
on the outside, but white on the inside.  An extension of this narrative perhaps found its most
offensive expression in an article by a Conservative MP, published in McLeans, which more or
less wanted the community to be shut down.
There is also a counter-narrative to this:  the youth have lost touch with their “traditional
ways,” that we need to ensure aboriginal teachings and languages are incorporated into the
Euro-centric education system, and so on.
Then we have the narrative linking the shooting to the under-funding of First Nations
education and child welfare services on reserves.  Admittedly, the young chief who said that
was at the airport on his way to speak to the federal government about those issues.
Pretty soon–and we see it happening already–we will hear people talking about how
governments and local leadership have “failed”.  This is the “grassroots” narrative.
And in the midst all of these competing narratives–some of them horribly self-serving, some
unintentionally patronizing–there are people who just want a nice place to have lunch.
*Opinions are those of the author

Opinion Our “Narrative Frames” Matter
BY MATT HELEY*

www.newnorthsask.org


4

New North Newsletter February 2016

Revelling in the unseasonably warm weather, northern mayors, councillors, administrators along
with their spouses joined 1000 other municipal officials from across Saskatchewan at the 111th

SUMA Convention in Regina early February.
The premier Mr Wall’s voice faltered as he remembered the victims of La Loche in his address to
delegates on day 1, giving praise to the leaders of that community and noting with genuine emotion
that this is the kind of thing municipal leaders are called on to deal with from time to time.  The
premier’s announcement that revenue sharing would be unchanged for the coming year received
rousing applause (and pretty much took the wind out of the
sails of the rest of event).  At the end of fairly lengthy
exposition about how much worse the alternatives would be
(raising taxes, or cutting spending), Mr Wall announced that
the province would run budget deficits for the next two years–
surprising no one.
On the social side, while the meal was adequately potatoed
and asparagused, the real delights of the President’s Banquet
on the Tuesday night were the pleasingly subversive musical
acts.  Singer-talker Jeffrey Straker entertained over the
dinner courses with a cheery take-down of small town social
exclusion in the “Mrs Bell Cycle,” which he prefaced with a
shout-out to the community in question, ensuring that we
not only knew they were there, but we knew where they were
sitting.
He was followed after dinner by a fiddle and guitar outfit
called The Dead South, who stomped and hollered their way
through a millennial generation-inspired interpretation of tub-thumbing hillbillying.  Apart from
being remarkably talented they were also incredibly loud, such that delegates eventually gave up on
conversation and made their way down the escalator, onto the buses and back to their hotels
downtown, there able to listen to the band from the comfort of their rooms.
Earlier that day, the resolutions session was less rancorous than we had either expected or hoped,

with only the resolution from the city mayors calling for
“vaping” (ie, the “smoking” of e-cigarettes) to be banned
alongside actual smoking drawing some heated, nicotine-
fuelled debate, although the opposition was to no end as the
resolution passed, possibly as its main antagonists had
quickly ducked out for a “breath of fresh air” during the
voting (don’t worry folks:  Regina’s 14,000 chain-smoking
public servants will knock this on the head).
At their AGM, SUMA outlined their provincial election
campaign strategy–the two planks of which are a
commitment to a stable, long-term revenue sharing deal,
and a similar kind of deal for a capital program (maybe like

our Northern Capital Grants program?).  Checkout www.suma.org for more.
Mayor Thomas Sierzycki (La Ronge, pictured right) and Mayor Gord Stomp (Air Ronge, pictured left)
headlined the session on “Lessons Learned Through the 2015 Wildfires”–or as we like to call it,
Evacu-cation–with the Red Cross’ Sandra MacArthur–who also happens to be a municipal
administrator.
Other education sessions we caught included the one on conflict of interest, with the provincial
Ombudsman Mary McFadyen feeling her way through a file that they might not be completely on
top of right now (a session that also featured some very close questioning from a city of Saskatoon
councillor), and a session on SAMA’s next revaluation cycle, which begins in 2017–although

Northern Elected Descend on SUMA, Walmarts
SUMA Convention a roaring success despite no Alanis Morissette

Mr Wall at SUMA spoke movingly about the La Loche
tragedy.

www.suma.org
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admittedly we learned that fact from looking at the program just now (and now watch us over-
compensate by mentioning it over and over again).
Perhaps the highlight of the event–at least for us–was the Keynote Speaker, Chantel Hebert, a
journalist with the Toronto Star, apparently familiar to Canadians but shockingly unknown to us,
who will be remembered for one of the most satisfying-to-watch mic-side eviscerations you will ever
see.
In serious business, the New North Executive met with Minister for Government Relations, Jim
Reiter, and Corrections and Policing’s Christine Tell, as well as Minister Herb Cox from
Environment (see below).

Describing the meeting with
Environment Minister, Herb

Cox, as both productive and a “real
game changer,” the New North
Executive is now looking ahead with
renewed optimism that government
action following the expected release
of the wildfire review in May will be
substantial.
Herb “Mr White Line Fever” Cox met
with the New North Executive at
SUMA on the Tuesday.
The discussion focused primarily on
the summer’s wildfires, and the
“lessons learned” review currently
being undertaken by government.
While government has stressed that
last summer’s fire activity—which
resulted in 13,000 people being
evacuated south—was
“unprecedented,” Duane Favel wondered whether changes in fire-fighting strategy and under-
resourcing—when combined with a freakishly dry summer—had actually contributed as well.
“Was it unprecedented because of policy?” Favel asked.  Minister Cox agreed that was a difficult
question to answer.
Gord Stomp said that without “feet on the ground in the wake of air suppression fires re-ignite.”
Minister Cox said that it is both a challenge and a priority for the ministry to keep track of
northerners with level 3 training.  He also wondered whether the answer is not to have bigger
crews, but rather more crews.
Val Deschambeault pointed to the need for fuel reduction in and around communities, because
“mother nature has a way of cleaning house.”  However, building “buffers around communities
can be tough,” she said.
Stomp noted that because of all the “jurisdictions involved,” the Ministry of Environment needs
to play a lead role in “smoothing the way” for fire guards around communities.
Favel also questioned why so many programs that have helped with fuel reduction efforts, like
the winter works program, had been cut in recent times.  The winter works program, Favel
said, also provided valuable winter income for northerners.
New North Chair Al Sayn said that he thought this summer might be just as tough as the one
we just had:  “Lake Athabasca is 6 feet down,” he said.

Locker-room Huddle With Minister Cox Peps Up
New North Executive

Minister Cox (right) speaking with the New North Executive at SUMA 2016
called for greater sharing of the ball in the back court.

www.suma.org
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“Ask George Clooney about …” is a syndicated column appearing in over 400 publications across North America.  A
renowned Hollywood actor, George Clooney is also an expert on issues in local and municipal governance.

Conflict of Interest
The new conflict of interest provisions in The Northern Municipalities Act 2010 (NMA) start at Part
VII, section 159, on page 105.  Make sure you are looking at the new NMA!  One easy way to tell is
to look at the list of amendments on the front cover (there should be amendments from a whole
bunch on years, including 2015).  The new definition of conflict of interest is in section 159.1.  If
you don’t see a section 159.1, you are looking at the old version of the NMA.
Section 165:  Disqualifying Members of Council
Having been updated in 2010, the disqualification parts of the NMA stay the same as before.  A
councillor can still be disqualified from office for 12 years.  The steps a council takes to disqualify
someone, if that person doesn’t resign, is to pass a resolution declaring that councillor’s position
vacant.  As well, a councillor or a voter can apply to the Court of Queen’s Bench or to a provincial
court judge to have a councillor disqualified.  A councillor disqualified by a resolution can apply to a
judge to have the resolution set aside.
New Reasons for Disqualification:  Public Disclosure Statement Shenanigans
Because the amendments have some new compulsory requirements for councillors, there are also
some new things for councillors to get disqualified for.  The main new one is being slack with your
public disclosure statement.  Councillors need to have filed a public disclosure statement within 30
days of being elected, and update it every November (that is, on the anniversary of your first one).
Elected officials are also under an ongoing obligation to update their statements if a “material
change” in circumstances occurs (say, you get a new job or re-marry).  Also, you are required to
make a note on your public disclosure statement anytime you have declared a “pecuniary” interest
in council chambers.  This might seem like an unnecessarily burdensome step but it does kind of
make sense:  by definition, anything you have declared a conflict of interest over will be something
that is, or should be, on your public disclosure statement.  With this added requirement, the public
disclosure statement acts as a sort of ledger where councillors keep public account of the
relationship between their private goings-on and their activities as holders of public office.
Part XIV:  Power and Authority of the Government to Inspect and Remove Councillors
You know those “Office Use Only” boxes on tax forms or wherever?  Part 14, dealing with the
mysterious and mercurial powers of the minister, is a bit like those.  While government has always
had power to conduct inquiries and inspections, the Barclay Inquiry and Inspection showed up
some of the problem areas of the old legislation.  Now, the conflict of interest provisions (ie, Part VII)
are explicitly mentioned in the act as a reason for an inquiry.  As well, the minister can suspend a
councillor while an examination is going on.  In addition, the minister also has more explicit
authority to shoot down a bylaw, resolution, fees and charges or reverse any decision by council
that was the subject of any examination or which in the course of any examination was found to
have been improperly made.  So, for example, if a decision was made by council that later turned
out to be tainted by a conflicted councillor, the minister can go right ahead and reverse it.
Section 424
A special mention here of section 424 in the NMA.  The old section just empowered the Lieutenant
Governor (ie, Cabinet) to appoint someone to act as a mayor or councillor for whatever reason–with
the implicit assumption that the old mayor or a councillor would have their place taken by that
appointment.  You can see how things might have gotten awkward.  Now, however, the emphasis is
on government’s power to remove, “at any time,” a mayor or councillor, without explicitly needing
that to be tied to someone new coming in.  So no more, “excuse me sir, I think you may be in my
seat” type stuff.

O ver the last few months we’ve been asked to talk about the avenues of redress and the penalties associated with
being in breach of the municipal legislation.  Instead of doing it ourselves, we went ahead and subscribed to …
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2016 Census:  How Will Alien Abductions Affect This Year’s
Data Collection?

May is census month; if you’re looking for a census job, now is the time to give them a
call.  The census in 2011 had two parts to it:  the regular population survey

distributed to 100% of households; and a National Household Survey that went to just 33%
of households.  The relatively small, and unreliable, data sample of the NHS component led
to that census being less than useful for us in the north.
After lobbying by the municipal associations, the new federal Liberal government
committed itself to returning to the long-form census, which had been abandoned by the
Harper Conservatives—because of concerns over privacy.  Prepare to have your privates
exposed, people, because it’s back!
The census is an absolutely critical tool for governments, planners, researchers—just about
everybody, really—to get on top of the demographic changes that we can see happening
around us, but which we have no real way of measuring.
For the north, though, the census has never been a terribly reliable tool.  In the 2011
census, for example, the population of the Northern Hamlet of Turnor Lake mysteriously
vanished from the record.  The northern elected put the unreliability of the survey down to
government using non-local census takers.  La Ronge also had their census data corrected.
New North lodged a formal complaint about the reliability of the data collection.
Municipalities across Saskatchewan—particularly the cities—have seen explosive growth in
the half decade since the last census.  But the north has also experienced rapid and
significant change.  The 2011 census showed an acceleration of the birth rate in the
north—particularly on reserves.  However, as any mayor will tell you, those birth-rates
translate into higher demands for services off-reserve as well.  We would expect to see
population growth trends continuing.
Another significant change has occurred in income levels.  The most recent income surveys
available show that northern Saskatchewan has, by census division, the second lowest
average incomes in Canada (a statistic frequently referred to in recent weeks).  While
statistically true, it doesn’t paint the real picture:  it is the extraordinarily uneven
distribution of income in the north that poses the bigger problem, as the benefits of the
expansion of mining in the north have tended to reach some communities, and not others.
The census should give us a much better idea of who is doing well, and where we ought to
be focusing our efforts.

When you think of the people who go
around doing property assessments,
you think of someone standing in front

of a property sporting a clipboard and a
thoughtful expression, peeking over fences and
between the slats of venetian blinds, falling
comically backwards into flower arrangements
and being chased down the road by a guy in a
wife-beater, a pitbull snapping at his heals.
From the SUMA session on property
assessments, it turns out that is exactly what it
is like being a property assessor.  Except in
northern Saskatchewan, where the assessment
is done by a guy in a regional office with a

spreadsheet in front on him.  We’d like to think
his colleagues hurl an enraged canine at him
from time to time, to keep him on his toes.
With the SAMA revaluation coming up in 2017
now is a good time for all you new clerks and
administrators–there’s a few out there– who may
not be completely on top of how the process
works to start, you know, getting on top of how
the process works.
The SAMA website–sama.sk.ca–is a good place
to start.  New North will also most likely be
organizing some professional development
around this in the next little bit.

SAMA Assessors Lead Exciting Lives Where Every Assessment Could be Their Last
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When, during the recent SUMA
Convention, the New North Executive

brought the issue of RCMP numbers to the
attention of Minister responsible for Policing
and Corrections, Christine Tell, the
response was short and to the point:  “We
cannot, morally and ethically, tell the RCMP
how to run their operations!”
While at least one northern detachment is
down to two thirds strength, it turns out
that the staffing of detachments is not a
particularly northern issue.  RCMP numbers
were also all anyone could talk about at the
Corrections and Policing Q&A session at
SUMA the following morning.
In Saskatchewan, policing is provided by the
RCMP under contract with the provincial
government or municipalities, and by
municipalities running their own police
services (ie, Prince Albert, Regina,
Saskatoon, etc).  The split is not quite
50/50, with the RCMP supplying 1256
officers in 2014, and the cities making up
the other 1038.  In Saskatchewan, police
numbers are falling; while the number of
police officers has declined by only a tiny
amount in raw figures (from 2302 in 2010 to
2292 in 2014), the decline per capita is a
little more dramatic:  1 officer per 454
people in 2010, to 1 officer per 493 people in
2014.  On a per 100,000 of population
basis, that is a decline of 6%.  Police
numbers across Canada have declined as a
whole, but it seems Saskatchewan has
declined more:  the national decrease is just
4%.  While, Statscan shows that over the
last decade actual police numbers has
increased by 1 point per 100,000, the
overall trend is down.
Meanwhile, the costs of policing have
skyrocketed.  The federal Parliamentary
Budget Office’s report on policing costs back
in 2013–which kicked off a lot of this
discussion we are having now–estimated
that the per capita increase in spending on
“policing and the administration of justice”
was 23% in real terms since 2002.  Policing
costs have gone up by 41%.

We could easily rationalize the drop in police
numbers as related to the decline in crime
rates.  Since 1998, the overall crime rate in
Canada has fallen by about 30% across the
board—most of it in the property crimes
category.  However, the violent crime rate
has not really moved at all.  Canadians still
commit  violent crimes–those that would
rate the most highly in the police’s crime
severity index–at about the same rate they
always have.
In fact, police strength and crime rates
appear not to have any particular relation to
each other.  The decrease in the crime rate
did not come about because of an increase
in police numbers; the crime rate began
declining all by itself–for reasons no one can
really figure out.
So why have policing costs gone up when
the crime rate is going down?
At a conference on the Economics of Policing
a few years ago, federal Public Safety
Minister told provincial partners—senior
cops and ministry officials—that the factors
contributing to rising policing costs include
the increasing sophistication of crime (ie,
cyber-crime) requiring greater use of
technology to combat, the increase
administrative burdens of complying with
the Charter (DUIs now taking two days to
deal with rather 10 minutes), and the
greater focus on national security and
terrorism.
However, this is not the whole story.
Provincial governments, which pay for some
costs of the administration of justice (courts,
and jails) as well as some policing, have also
been forced to deal with the increased costs
of incarceration, arguably as a result of the
Conservative federal government’s “tough on
crime” agenda.  In Saskatchewan,
correctional costs increased by 10% between
2013 and 2014 alone (an interesting, and
completely irrelevant fact, is that
Saskatchewan spends the least amount of
dollars per inmate than anywhere else in the

Police Numbers Just One Part of the Bigger Problem of Cop Costs
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country, at $158 per inmate/day, compared
to the national average of $196).
Some municipal elected officials have
identified that the problem of police
numbers is not really about the global
decline of officer numbers (which may not
necessarily a bad thing), but rather the
growing disparity between authorized police
numbers and actual police strength.  In
other words, while detachments have an
authorized or official number of officers, how
that translates into boots on the ground is
another matter.  Things get murky here
because the RCMP is not particularly
forthcoming in how far below capacity their
detachments are at any one point.  The
statistics we mentioned earlier are
“authorized” police strength.  “Actual” police
strength is estimated, across the board, to
be about 7% less than authorized strength.
In other words, the difference between
authorized and actual police strength is the
effective “vacancy rate” of the overall police
services in Canada.
And, by definition, the more difficult to staff
detachments will be those that have the
greatest numbers of vacancies.  Anecdotally,
the problem does seem chronic in some
northern communities, with one
administrator telling us that their
detachment has been understaffed for as
long as she can remember.  Elected officials
have identified detachment vacancies as
stemming from the way the RCMP handles
(or rather, doesn’t handle) transfers and the
back-filling of temporary vacancies—for
example, those created by officers taking
maternity or paternity leave.  The RCMP
can’t back-fill maternity positions because
they don’t have a pool of idle officers to go
to; in fact, overall there is a shortage of
officers in the system.  In some cases
positions can also stay un-staffed while the
detachment waits for the new arrival to sell
their house or look for their cat (seriously,
though, what is it about cats and moving?).
With the increase in the number of female
personnel—from 16% of the force a decade
ago, to 20% in 2014—questions will
inevitably arise as to whether the RCMP is

institutionally, or organizationally, able to
respond to the changing make-up of the
force.  So while we might just be
experiencing a “blip,” a mild disturbance in
the force, if also including the growing
pressures on police costs, the problems of
detachment staffing may not only be on-
going, they are perhaps also likely to get
worse.
(We might add to the mix the Saskatchewan
municipalities mini-victory over the way the
province charges them for policing.  Across
Saskatchewan–with two northern
municipalities in there–the province
provides policing to 100 or so municipalities
under contract with the RCMP.  The
municipalities pay about $150 a person, but
the latest deal had sought to increase that
figure by 8% a year until the contracts
became self-supporting.  The municipal
associations successfully knocked that
increase back to the rate of inflation, at least
for the time being.)
Of course, the provincial government has
been pretty active in pursuing different ways
of bringing down the costs of policing and
the administration of justice.  Two stand
out.  One is turning over some policing
responsibilities to cheaper-to-staff
Community Safety Officers, who are
empowered to deal with both a range of
bylaw-related activities as well as offences
under the traffic code.
The other is to pursue “upstream” initiatives
to keep people people out of the criminal
justice system.  We heard about the “Big 6”
from Deputy Minister for Policing and
Corrections Dale McFee at 2014’s New North
Northern Justice Symposium (register now
for 2016!).
As McFee said back then:

In the economics of policing, we have been
concentrating on supply but it is time we turn down the
tap and reduce the demand.  We’re sucking on a garden
hose and drinking the water and we think that what we
need to do is just bring more people into drink the water.
In reality what we need to do is turn down the tap.

While focusing on reducing the need for
policing would benefit everyone, it’s not
clear that it has worked to reduce costs.
This is a conundrum that we still face.
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New North Mayor & Councillor Gathering

New North Waterworks Workshops

Northern Justice Symposium

New North - SANC Services Inc. (Saskatchewan Association of Northern Communities) through strength in
unity is organized to advocate, negotiate and initiate, improvements for the interests and concerns to the
Local, Provincial and Federal Governments to enhance the quality of life for Northern people within the

Northern Administration District (NSAD) of Saskatchewan.

New North Executive
Councillor Al Sayn (Chair)
Mayor Duane Favel (Vice Chair)

Mayor Gordon Stomp (Treasurer)
Mayor Val Deschambeault

(East Side Rep)
Isidore Desjarlais

(Member at Large)

New North Staff
Al Loke – CEO

306 425 5505; cell 425 8800; email:
ceo.new.north@sasktel.net

Sunshyne Charles
Executive Assistant

306 425 5505; email:
new.north@sasktel.net

Matt Heley
Research & Communication

306 425 5505; email:
matt.newnorth@sasktel.net

www.newnorthsask.org

New North —SANC Services Inc
Phone: 306 425 5505

Fax: 306 425 5506
207 La Ronge Avenue

La Ronge, Sk
Newsletter Submission Policy
Please submit all articles, questions and complaints
to matt.newnorth@sasktel.net.

From the CEO, Al Loke
SUMA President Debra Button joined the New
North Executive in a meeting with Minister of
Government Relations Jim Reiter, and spoke about
“shining a light, and making the light shine
brighter” on northern social issues.
Debra mentioned her personal concern with FASD
and with getting kids through schools.
I don’t know how many times we have asked the
same questions about FASD supports in northern
Saskatchewan–probably dozens of times in the last
few years.  It is a problem that governments, and
perhaps us as a community don’t want to deal
with.
It is both puzzling and infuriating that the supports
are so minimal for a problem that is so widespread.
People with FASD and their families need life-long
supports.  It’s as simple as that.  The economic
cost alone of governments responding to the
increased likelihood of FASD-affected individuals
finding their way into the criminal justice system
ought to be enough to make an “upstream” support
system a common sense solution for those with
FASD.
As my colleague mentions in an earlier article in
this newsletter, it cost the province $156 a day to
keep someone in prison.  In the federal system, I
understand, the cost is higher–especially for
women, at about $400 a day (because there are
fewer female inmates, the economies of scale are
smaller, you see).  Imagine even half that amount a
day being spent on each person with mental
health, cognitive and intellectual disabilities,
keeping kids in school, youth in rewarding jobs,
and families from being torn apart.


