
New North Newsletter November 2016

1

New North Newsletter November 2016

New North
Waterworks:
April 2017 NEW

NORTH

Saskatchewan Association of
Northern Communities

November 2016
Monthly Newsletter

New North #AGM and #Elected Officials Workshop Break
Consumption Records for #Baked Ham

It’s not often that you can combine motions,
reviews of financials, adoptions of agendas

and minutes, nominations, elections and voting
with a powerpoint presentation and find any
survivors at the end of it, and yet there New
North’s members were, not clinging to life like
limpets on a ancient limestone crag, but
motivated, engaged, curious, and perhaps a
little hungry.  We’ll get to the baked ham later.
So went the New North AGM for 2015-16.  As
per custom the Executive officially stepped aside
as the meeting came to order, with departing
remarks from Chair Al Sayn (who spoke
candidly about the challenges he sees lying
ahead), and then Duane Favel, New North
Deputy Chair until that moment, took the reigns
for the remainder of the meeting (at the request
of everyone), while CEO Matt Heley searched his
feelings to locate his Roberts Rules of Order (it
was behind the coal shed).
Then three resolutions were presented (see page
3), and all were carried (we had four for the
day).
The group then broke into their sectors to elect
representatives to serve on the New North
Executive.  The west sector elected Robert
St.Pierre, while the Central sector, being the
tallest, elected Mike Natomagan, and the East
sector, being the one with the most beards,

elected Bruce Fidler.  The far north sector
elected Keith Laprise.
It came finally to elect a Member at Large, and
while the smartest, best-looking, bravest and
tallest members had all been elected, it fell upon
the membership to elect Gord Stomp, Mayor of
Air Ronge, to embody all the virtues that were
left unclaimed.
The elections done, the AGM came to a close.
But the day wasn’t over.  One government-grade
baked ham massacre later, the members
gathered for an afternoon session that
contained an update on the Northern Strategy,
as well as some words of inspiration from
visiting First Nation Chiefs, PAGC Grand Chief
Ron Michel, Tribal Chief Eric Sylvestre from
MLTC, and Vice Chief Joseph Tsannie, also from
PAGC, and a presentation by Earl Cook about
the state of play of Nortep/Norpac.
Greetings from the provincial government were
provided by ADM of Government Relations,
Keith Comstock.
The second day of the Gathering saw Northern
Municipal Services and New North come
together to deliver the Elected Officials
Workshop.  Many thanks to the staff of NMS for
helping to put on a terrific workshop.  We had
lasagne for lunch.  It was OK, but probably not
hashtag worthy.■

Local sewer lift station concerned about “McMansion” sewer lift station
getting built next door.

Full story page 6.

This month ..
● New North AGM Overview
● Northern Revenue Sharing
● Ombudsman Update
● Handbook Comparison
● Municipal Tax Tools
● Which northern lake is that?

Upcoming



“Northern Strategy” Working Group and Steering Committee
Appointments to Come Soon

The partnership between New North and the International Centre for Northern Governance and
Development (ICNGD) was formalized at the AGM, with Paola Christe from ICNGD outlining how the

Centre sees their relationship with the northern communities moving ahead over the next few years.
The first thing to happen will be the appointment of a Steering Committee, to be comprised of
representatives from the northern communities and First Nations, to oversee a range of consultations on
some of the priority areas identified by northerners.  The consultations will be done through individual
working groups; these will act as local advisory groups, and are not intended to have a life beyond the
duration of the consultations (perhaps 6 months to a year).  ICNGD’s role will be to put together strategies,
policy positions and recommendations, to tackle the priority areas which we can use as the basis for taking
our challenges to the federal and provincial governments.
The overall aim of the Northern Strategy is to help build solidarity among all stakeholders in the north so
that we can pursue collective action to address our issues.
We hope to see the first appointments to the Steering Committee by March, with appointments to the
Working Groups rolling out through the year.

The next little while will hopefully see a renewal of
interest in regional landfills, both in the north as

elsewhere, as the provincial government gears itself
up to deliver a Solid Waste Management Strategy
sometime over the next year.
Many northern communities are expressing an
interest in regional models, mostly because they see
that the costs of carrying a permitted dump
(although, technically, if it’s permitted, it’s not a
dump) are starting to get prohibitively high, and the
current strategy of piling ever more junk into an
already overflowing landfill is not really sustainable.
Meanwhile, transfer stations do not necessarily need
to be permitted and cost practically nothing to
maintain.  The costs involved in moving to a regional
model are, obviously, those related to
decommissioning an existing site, the forming of
strategic partnerships, and the building of a new
landfill.  No barriers to overcome there, right?

It is hoped that as we get closer to seeing the bottom
of water and sewer projects money will become
available for a northern solid waste management
strategy.   Stay tuned for more on that …
Speaking of landfill stuff, the provincial Solid Waste
Advisory Team, of which New North is a member, will
meet again in January.  If you’d like to know more
about what this team does, give us a call.
In other news, the province’s landfill regulations will
come under the microscope this year, with the
possibility they’ll be scrapped altogether in favour of
a Trump-like solid waste free-for-all.
Actually, they’ll probably get dumped for the landfill
chapter of the Environment Code that everyone was
so up in arms about a couple of years ago, before the
province backed down.  We look forward to seeing
that all come back again. Not.

New North Bylaws and Annual Report Now Online

As per our policy of holding out for as long as possible before putting anything up on our website (just
kidding), the New North Annual Report for this past year, as well as our Policy and Procedures manual,

are now … online.  Go to www.newnorthsask.org for those things.

New North Waterworks:  April 2017

New North’s answer to the question about three people asked, the Northern Waterworks Workshop, is set
for April 2017 in Prince Albert.  Once again operators from across the province will get a chance to

maintain their certifications, meet other operators, go to Walmart, and dine like royalty at our expense.  It’s
a great couple of days.  However, this time: no hats will be allowed.  Just kidding.  Wear as many as you
like!  And don’t forget to have your cell phones on little clips on your belts.  We love that, too.

Landfill Regulations Getting a Look See Next Year
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Mental health issues, school board and health region restructuring, language loss and resource
revenue sharing feature in open discussion.

The first open discussion of the new term of
northern municipal elected officials at New

North’s Gathering featured some new voices, but
many of the themes were familiar, with
government’s re-structuring of northern school
boards and health regions, mental health and
addictions, and resource revenue sharing as
upper-most in the minds of those who spoke.
Randy Herman from La Loche criticized the fact
that First Nations ranked significantly lower than
the rest of Canada in a United Nations report on
the “best places to live in the world,” and pointed
to the reaping of billions of dollars in resource
wealth from the north over the last few years,
much of which, he says, doesn’t make it back to
the region.  He wondered why trappers and fishers
are not being compensated for their land use.
Herman also said communities need to work
together to “stop our languages from dying,” and,
picking up a theme of Joseph Tsannie’s,

questioned how government can subsidize alcohol
in the north, and yet milk cost so much.
Ric Richardson said he has counted 450 trucks
going through his community of Green Lake laden
with timber, yet little of the wealth generated by
those resources seem to be coming back to the
communities, and called for resource revenue
allocation.  He also questioned the health coverage
in Green Lake, pointing out that his community
doesn’t even have a nurse.
Gerald Roy puzzled at the logic of restructuring
school boards where no money can be saved,
saying government was tinkering with something
that isn’t broken.  He said that communities need
to work together regionally so that they can be
more effective in finding solutions to their
collective issues.
Peter Deroucher said that communities lack
resources to deal with suicide.

Resolutions Round-Up
Four Resolutions were presented by members to the AGM and Gathering.  Here’s a quick round-up, with
New North’s actions so far.
New By-Laws Amendment to Remove Restrictions on Terms of Office
The membership voted to accept a recommendation of the New North Executive to amend a New North by-law
limiting the number of terms of office a member of the Executive may serve.  Previously it was capped at three
terms.  This limit was felt to restrict the ability of members to elect whomever they wish to the Executive.
Action:  New North’s bylaws have been updated to reflect the amendment.  New North’s bylaws will be available
as a link on New North’s website by the time you read this.
Mental Health Facilities in Northern Saskatchewan
The membership carried a resolution from the Northern Village of Ile a la Crosse for the province and the federal
government to increase funding to the health regions serving northern communities for mental health and
addictions facilities.  Furthermore, the resolution called for New North to provide a letter template for
communities to use to write to their MLA’s on the issue.
Action:  New North has written to the Minister of Rural and Remote Health, Greg Ottenbreit, raising the issue,
and has called for a meeting to discuss what steps can be taken to address the resolution.  New North has
provided templates to the communities to write to their MLAs.
Electronic Medical Records Sharing and Portability of Health Care Across Borders
The membership carried a resolution from the Northern Village of Denare Beach calling for the provincial
government to adhere to the principles of “portability” within the Canada Health Act to ensure patients
accessing across-border facilities have the same level of service as everyone else in Saskatchewan.
Action:  New North has written to the Minister for Rural and Remote Health with the resolution.
Nortep/Norpac Restructuring
Following a presentation and discussion of the re-assignment of Nortep/Norpac’s grant to another tertiary
institution, the New North membership passed a resolution calling for the provincial government to leave
Nortep/Norpac’s current funding arrangement as it is.
Action:  New North has written to the Minister of Advanced Education, Browyn Eyre, with the resolution.
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In the midst of the suicide crisis in northern
Saskatchewan in October, a professor from

the U of R, Dr Alec Couros, expressed worry at
the amount of media attention the suicides were
getting.   "I'm concerned it might influence other
young people to take their lives," Dr. Alec
Couros told the radio station CKOM.
Health professionals had been worried about
the contagion effect, as it is known, from the
beginning.  They know that quite often,
especially in the north, suicides tend to occur in
clusters.
Moreover, to those who were deeply involved
in the crisis, those teachers, health professionals,
the RCMP and anyone who had kids at the
school, the media coverage was beginning to
seem inescapable, claustrophobic.  As a woman
with a daughter in one of the victims’ peer
groups told us:  “They just need a break from it
all right now.  Why can’t everyone shut up
about it?”
Suicide occupies a very strange place in the
public sphere.  It is both, paradoxically, the one
thing we cannot talk about, and yet the one
thing we have to never stop talking about.
To this extent there is a curious double-standard
about media coverage of suicide in the north.
Generally speaking, most media outlets in
Canada observe the Canadian Association for
Suicide Prevention and Centre for Disease
Control’s Guidelines for Media Reporting of
Suicide.   These guidelines have been around for
a long time, and they are specifically there to
prevent the contagion effect.  The guidelines
advise against:

1. Mentioning the word suicide in the
headline

2. Referring to the method
3. Providing a justification for the suicide
4. Repetitive or excessive coverage
5. Front page coverage of the suicide

6. Showing photos of the victim
Virtually every guideline was ignored in the
coverage of the recent crisis.  In one particularly
interesting case, an outlet not only named one
of the victims, but printed a photograph of her.
Are the guidelines broken, or was this crisis so
extraordinary that the guidelines simply
couldn’t have been applied?  Did the fact that
social media seemed to play such a big role in
the crisis challenge the perception of the role of
the  mainstream media in controlling the
contagion effect?  Should our focus shift to
Facebook as one of the biggest risk factors in the
contagion effect?   No idea.
The blanket media coverage was in contrast to
how, for example, Population Health drip-feeds
information about suicide in the north.  In fact,
for those who think that silence is itself the
killer, suicide statistics can be frustratingly
opaque.  Heath Authorities do not as a matter of
policy reveal the specific number of deaths by
suicide, nor hospitalizations from attempts, and
nor do they not release data that could identify
which communities might be most affected.
Virtually everything we know about suicide in
the north, beyond the broad strokes, is
anecdotal.
So did the media coverage place pressure on
politicians and decision-makers to act?
Certainly, the outpouring of support from
across the province has been overwhelming.
But will the support received in the wake of the
crisis translate into greater support for more
infrastructure or revenue sharing dollars for
municipalities to allow them to play their role in
creating healthier communities?  To think that it
would take the media to move politicians to act,
especially given the already-peak awareness of
this issue in Regina for a number of years, is
actually extremely troubling. ■
* Opinions are those of the author and may
not reflect those of New North members.

Opinion It is Troubling to Think We Need the
Media to Raise Awareness of SuicideBy Matt Heley*
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Every three months or so northern
municipalities receive a cheque from

government and a note with an explanation of
why you are getting it.  This is Northern
Municipal Revenue Sharing (NMRS).
In a nutshell, NMRS is intended to cover the vast
bulk of the costs associated with delivering the
four highest-cost services northern municipalities
provide:  water and sewer, road maintenance,
administration and governance, and landfills.
These are called the “four pillars.”  Your NMRS is
allocated based on government’s estimation of
how much each of these cost you, then dividing
the total northern revenue sharing pool
accordingly.  There is also a per capita part of the
formula as well, a fifth pillar, if you will, called
“Other Community Services” (more about that
below)
The formula also takes into account how much
you might be collecting in water and sewer rates
and your commercial and industrial tax
collections, and subtracts those off your
allocation.
The formula has some quirks to it.  For example,
in the Administration and Governance pillar, you
are rewarded for having more council meetings,
rather than less.  In the water and sewer pillar,
you are not penalized for setting W&S rates
higher than the provincial average.  However, any
fees you collect from landfills are not taken off
your allocation, meaning that if you do charge for
solid waste you get to keep that.
Residential property tax collections are not
factored in either, so that communities that
collect a lot of tax essentially get to keep it as
well.
All this is to say that NMRS is not really intended
to address social or economic inequities among
northern communities.  It is not, in other words,
an equalization fund.
This can be clearly seen by comparing, say, the
combined NMRS and residential property tax levy
of La Ronge and La Loche (Chart B, next page).
Per capita, La Ronge’s combined residential tax
levy and NMRS is about $1200, while La Loche’s
is about $700–and that doesn’t include
commercial/industrial tax collections.  But
remember:  the NMRS is allocated based on an
estimate of actual costs of delivering services.
One of the reasons La Ronge’s NMRS is where it
is may be because of its larger road network, or
because of the higher cost of providing water to
residents.
The Northern Pool
The NMRS pool is a subset of a provincial pool,
which stands at about $250 million.  The
provincial pool is created by shaving one point off

the province’s Provincial Sales Tax collection.
And as the PST rises and falls, so does the pool.
Presently, the Northern pool is about $19-20
million, give or take, or about 7.456% of the
provincial total.  A quick calculation shows that
the north receives a higher proportion of the pool
than it would if the pools were divided on a per
capita basis :  at 2% of the provincial population,
the north would receive only about $5 million.
Clearly, at that level, most northern mayors
would simply hand the keys back to government.
Is the Northern Pool Adequate?
No one ever thinks they have enough money, so
the answer will always be no.  However, overall,
the municipal sector is quite happy with the
revenue sharing system; at least, happy enough
to want to keep it as it is.
Perhaps the bigger question is whether the
northern pool is adequate to helping the northern
communities deal with the extraordinary range of
issues that are brought to their door.  While the
“four pillars” system helps communities with
basic amenities, any additional demands need to
be funded by the OCS portion, or through the tax
base.  The notionally non-funded activities
include:
● Dog control
● Fire, emergency and police services
● Recreation and culture
● Economic and business development
● Recycling

In theory, the way a municipality is supposed to
budget for these other services is to, firstly, take
stock of their government grants, then calculate
how much they need from their taxpayers to fill
the void.
However, for many communities (and not just in
the north, we’re sure) this method of budgeting is
pure fantasy.  In the vast majority of cases,
municipalities will simply collect as much in tax
as they feel their community can reasonably
deliver.  Sometimes taxes are not collected at all.
Extraordinarily high poverty rates in the north–
reflected in very low taxable assessments, low
rates of private home ownership (in some
communities, the majority of homes are owned
by SaskHousing, the north’s biggest landlord),
and a range of inter-generational social issues–
make the collection of property taxes in some
cases an exercise in futility.
Northern revenue sharing, or the composition of
the northern pool, as it stands, doesn’t directly
address this problem. ■

Northern Municipal Revenue Sharing: A Primer



7

New North Newsletter November 2016

Air Ronge
Beauval

Creighton
Buffalo Narrows

La Loche
Green Lake
Pinehouse

Ile a la Crosse
Cole Bay

Dore Lake
Jans Bay

Michel Village
Patuanak

St. George's Hill
Stony Rapids

Timber Bay
Weyakwin
La Ronge

Cumberland House
Denare Beach

0 200 400 600 800 1,000 1,200 1,400 1,600
Number Dwellings (2011)
Av. Residential Property Tax Per Dwelling (2015)
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Property tax Jedi across the province
looked up from their spreadsheets and

gazed into the middle distance in mournful
silence as the tremors in the
evalu-a-sphere alerted them
that the Minister of
Government Relations,
Donna Harpauer, had
announced an increase in the
“percentage of valuation”
(POV) for residential
properties from the current
70% to 80% for the
revaluation year 2017.
The government says the
POV increase for residential
properties is to shift the tax
burden from
commercial/industrial (C/I) property classes
to other classes—specifically, your house—to
ease the pressure on commercial/industrial
property taxes that may otherwise have come
with the revaluation next year.
Presumably, the revaluation is seeing a bigger
increase in property assessments in the C/I
sector than in the residential bit, so the
higher POV for the residential class will
ensure that the higher assessments for the
C/I classes won’t automatically translate into
higher taxes for them.  As a by-product,
government says that the “tax shift” will
increase economic activity; well, anything’s
worth a shot.
The government’s press release also noted
that the value of Saskatchewan’s taxable
assessment had skyrocketed from about $108
billion in 2013 to $146 billion in 2017, with
farmland experiencing breathtaking increases
of as much 100% in that time.
As a consequence, some farmland will also
see a bit of POV touch up, again, so that the
higher assessed cultivated land doesn’t bear
too greater a share of the tax burden because
of soaring land prices.
Education Property Tax Increase?
There was some speculation that the POV
revamp signalled an intention by government

to toss a couple of mills onto Education
Property Taxes (EPT) at budget time.  This
announcement doesn’t speak to EPT at all,

however.  The EPT rates, which
are set by government, are
different for each property class.
Presently, the EPT mill rate for
residential properties is 5.03, 8.28
for C/I, and 2.67 for Agricultural
(and 11.04 for Resource).
Even so, every revaluation
naturally raises the question of
whether, and by how much,
government will adjust EPT mill
rates to reflect the higher
assessment.  As of 2015, for
example, government raised about
$350 million from the cities’

taxable assessment of $58 billion.  If we
assumed a new taxable assessment of, say,
$75 billion, and using the average EPT as it is
currently set (about 5.7), then city taxpayers
would be forking over an extra $100 million in
EPT as of next year.  For all sorts of reasons,
that’ won’t happen.  Government will look at
how much EPT it wants to raise from
municipalities to fund education, and then set
its EPT mill rates accordingly.
Tax Tools
Interestingly, in the press release Donna
Harpauer referred to municipalities’ ability to
use tax tools to further shift taxes amongst
property classes to ensure equitability.  The
tax tools available to municipalities include
mill rate factors, base taxes and minimum
taxes.  The use of tax tools by municipalities
was subject to review last year, following
concerns expressed by business groups that
local governments were using these tools to
shift taxes from residents onto business
operators.  An option proposed by the
business lobby was for tax tools to be heavily
proscribed, if not eliminated completely.  It
appears that this will not happen, and
municipalities can carry on doing what
they’ve been doing.■

“I felt a great
disturbance in
the Force, as if

millions of voices
suddenly cried out in
terror and were
suddenly silenced. I fear
something terrible has
happened.” Obi Wan
Kenobi, Property Tax
Specialist, Jedi

Revaluation 2017: 
Once every four years property owners take a slight interest in what their houses are worth then go back to
the hockey.  So let the off-hand interest in property values begin, as we start counting down to …
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Given how often municipal government is the
target of satirical commentary about out of

control bureaucracy, lack of transparency and
accountability, and recalcitrance and
inconsistency, it is surprising to think that the
Ombudsmen’s office in Saskatchewan only gained
jurisdiction over municipal entities a year ago.
Contrast this to, say, Manitoba, where the OMB
has had that role for a number of years.  In BC,
local governments have been subject to the
“Ombudsperson’s” (yes, they are politically correct
there) unblinking gaze since 1995.
So, what has happened since Mary McFadyen’s
office began taking complaints about
municipalities last November?  In a press release
this month, we found out that:
● The Ombudsman received 489 complaints

about municipalities
● 78% were closed pretty quickly, after the

OMB’s office provided referrals, demurrals or
other kinds of assistance

● 7% were closed right off the bat
● 15% are still open, with the potential for some

of those to be formally investigated

In other words, only about 70 of the 489 got
through the initial intake/“get a load of this guy”
phase.  That’s probably good news, and suggests
that, on the whole, municipalities are doing OK by
their residents.
By and large, more than half of complaints to the
OMB are related to the Ministry of Social Services
(income assistance generally) and Ministry of
Justice (corrections).
If the complaints continue in these numbers,
municipalities will be in third place for the most
complained about entities this year.  Given that
everyone is affected by municipal government, and
therefore potentially subject to taking offence,
that’s actually not as terrible as it seems; by
contrast, very few of us are inmates in
correctionals (about which the OMB receives
around 750 complaints—a rate of one complaint
for every two inmates).
As for those 14 complaints about northern
municipalities, we have no idea what they were
for.  Hopefully, the OMB’s Annual Report, due out
in April, will shed some light there.

Ombudsman Receives 14 Complaints About Northern Municipalities this Year
New North Newsletter November 2016

Municipal Tax Tools:
An Overview

The “Enforcer”

When a municipality needs a tax
shift done, they usually look no
further than the Enforcer.  Business
groups tried to have this one
banned, but we know better than
to mix with the brutal chemistry of
400 pounds per square inch of tax
shifting goodness.

The “Extractor”

A job that’s worth doing is worth
doing well.  And what better
municipal tax tool than the
Extractor, 7 inches of nickel-plated
mayhem encased within 4 inches of
pure tax shifting madness.

Few municipal tax tools
strike as much fear into the
tax base as the
Chucklebuster, a tool
designed by the inmates at
the Guatemalan Institute for
Tax Assessors and the
Criminally Insane.

The “Chucklebuster”
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Totally Gratuitous Attempt at a Comprehensive
Comparative Guide to Municipal Handbooks
Front Cover
SUMA Elected Officials
Handbook
The SUMA handbook features a
quintessential prairie town on its
cover, the neatly maintained
streets framed by glorious
golden-gowned autumn trees,
gently softened by the long
shadow of a grain elevator,
gazing upon the scene with a
proprietorial and benevolent
countenance, all of which is set
against a sky of the deepest azure.  The image choice
represents the notion that municipal government is
ultimately about the communities you serve and good
lawn care. To reflect SUMA’s
representation of cities is an
outline of a row of townhouses.
Government Relations
Handbook
The cover features a photo of a
very nice council chamber, which
is completely empty.  The cover
sparked some controversy when
it was released because it
conveyed the slightly inaccurate
idea that local government
elected officials cannot be seen
by the naked eye.
New North’s Non-Existent Handbook
It would have a cat on the front.

Content Overview
SUMA Elected Officials Handbook
Because this is a SUMA production, the handbook
naturally spends a bit of time early on talking about
SUMA, the programs it offers, and how it can help
municipalities.  It then takes you on a conversational
tour through the roles and responsibilities of mayors
and councillors, how to be an effective councillor,
conflicts of interest, financial control, and how to spot a
stock photo.
SUMA’s handbook is very discursive, tending toward
interpreting and translating the legislation into everyday

principles, directly addressing the elected official with
easy-to-understand words, which of course is the
best way.
Government Relations Handbook
Because this is a product of government, it is
natural that it would be all about the legislation.
For some people this guidebook will act better as a
quick reference guide than SUMA’s handbook;
indeed, we found it invaluable at our newly elected
session in clearing up a couple of legal problems
we were having at the time.
New North’s Non-Existent Handbook
We don’t actually own a cat, but a friend of mine

has, like, five of them.  Cats are tricky pets to own
because if they get out they can easily kill the wildlife.

We prefer dogs to cats for that reason.

Final Thoughts
SUMA Elected Officials Handbook
Pros:  Easy to digest, colourful and beautifully
put together.  It has a much better description of
what New North does than we have ever come
up with.
Cons: Some of the photos in the handbook may
reinforce your pre-existing fears that people in
your life are quickly riding or walking away from
you.
Government Relations Handbook
Pros:  A very good substitute for actually reading

the municipal legislation.  It covers most of the main
“beginner areas” newly elected officials should know
about.  Includes reference to The Northern
Municipalities Act, so is finally useful to northern
elected officials.
Cons:  Not a particularly attractive package.
New North’s Non-Existent Handbook
We brought two dogs from overseas when we came
over.  They cost more to transport than our children.
One dog then went and died.  I mean, can you believe
that?
● SUMA’s Guide can be found at SUMA.org.
● Government Relations’ Guide can be found by

Googling “Council Members Handbook
Saskatchewan”

The end of the municipal election cycle sparked the municipal handbook industry into action, with
SUMA and the Ministry of Government Relations each putting out guides for municipal councillors
following the elections in October.  We decided to take a look at each one, including our own non-
existent handbook, to rate which one delivers the best content in our …
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FROM THE CEO
MATT HELEY

Congratulations on getting elected!

From talking to many elected officials at our AGM
and the newly elected workshop a few weeks ago,
it looks to us like there is a sense of things
needing to change out there. With so many new
faces coming in, this is hardly surprising.
If there was one bit of advice I would give newly
elected municipal officials–if I was asked, that
is–it would be this:  pace yourselves; it’s a long
four years ahead.
The second bit of advice (you should’ve stopped
me before; it’s too late now) is this:  get the
fundamentals of how you want your council to
operate worked out right away.  This is where the
policies and procedures come in, and you should
already have a bylaw about that.  Familiarize
yourself with it.  There may be things you want to
change about how the previous council ran
things, and that’s one place to make those
changes.
One of the things the newly elected will quickly
come to appreciate is the limited resources you
have at your disposal.  We don’t just mean
money; there’s never enough of that.  We mean

About New North …

Since 1996 New North has been the voice of the municipalities of Northern Saskatchewan. Our goal, as defined by our
mission statement, is to advocate, negotiate and initiate improvements in well-being of the residents of the Northern
Saskatchewan Administrative District. Organized on the basis of strength through unity, New North partners with all
northern stakeholders, from government and non-government agencies, associations and First Nations, to enhance the
quality of life, create opportunities and build better futures, for the people of the north.
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human resources, and we mean the support to
help push initiatives forward.
You will quickly find your administrator is
overloaded and dealing with pressures you didn’t
realize existed before.  We know this because we
take it upon ourselves to help where we can.  The
turnover of administrative staff in the north has
been highlighted as one of the biggest challenges
we have out there.  We can’t emphasize enough
how important it is to look after them.
As elected officials you also need to look at this as
a step into a leadership role.  Northern municipal
government is in many ways no different to
elsewhere.  You have meetings, you make motions,
pass bylaws, all that.  But in one very important
way it is completely different because you will be
dealing with issues and challenges that exist no
where else.  Perhaps that’s why you sought to get
elected in the first place.
Now that you’re there, you will need to rise to it.
But no pressure!
At New North, we look forward to working with
everyone going ahead, and hope to see you soon as
we make our way around the north, stopping in on
your council meetings, or surprising you at your
kitchen windows!  First stop:  Pinehouse.


