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S a s k a t c h e w a n  A s s o c i a t i o n  o f  N o r t h e r n  C o m m u n i t i e s   

NEW NORTH 
After all the dark foreboding and doom and gloom scenarios, the provincial gov-
ernment’s March 18 budget for 2015-16 delivered very few big cuts, and one or 
two decent increases.   
The good news for the northern municipal sector is the increase in northern municipal 
operating grants—$600,000 across the board, or 3%, to $19.8 million.  
While we predicted before the budget that the provincial 
government would not cut revenue sharing for the north-
ern municipalities, what we didn’t predict was an in-
crease.   The rise is largely in line with the increase for 
the urban and rural municipalities.  What appears to be 
happening is that the provincial government is sticking 
with its commitment to peg municipal revenue sharing to 
1 point of the PST.  Prior to the budget, the government 
had suggested that it might want to “open a conversa-
tion” with municipalities to review this commitment.   
With the deal likely re-affirmed, we can now look ahead 
to revenue sharing climbing over the next few years and 
eventually off-setting the 5% contribution that munici-
palities are making to the northern water and sewer pro-
gram. 
Although the government has said it is putting $56 mil-
lion into northern transport infrastructure, most of that 
money is just the already-existing maintenance grant.  
The money for new construction is going to the Stony 
Rapids and Buffalo Narrows airports. 
If there was a surprise in this budget—and that is a big if—it is that the government is 
borrowing $700 million to cover-off its infrastructure commitments.  With a surplus of 
$100 million, the budget is technically balanced.   
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New North’s Administrative and Financial Service  
New North is pleased to announce that our administrative and financial services 
program will soon be open for business to northern municipalities.   
Basically, our plan is to bring down the costs of financial statement preparation by hir-
ing our own people to come in and help you get your books and paper work sorted out.  
The service is provided on a cost-recover basis to the municipality.  However, because 
we are a non-profit, the cost of the service will be a lot cheaper than hiring a Chartered 
Accountant from down south, which many communities are doing at the moment.  See 
over for more details. 
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In our Plan for 2015, New North 
made a commitment to start a fi-
nancial and administrative service 
for municipalities.   
What this service will mean in most 
cases is helping municipalities be-
come compliant with provincial and 
federal requirements for audited fi-
nancial statements. 
We think helping out with these 
services is a big step forward for 
New North, and will be a big help to 
municipalities.  Why?  For two rea-
sons. 
 
1. Non-compliance means losing access to grants and funding.   The provincial and 

federal governments have already made it so municipalities cannot access the Fed-
eral Gas Tax Grant or the Northern Capital Grants Program if they are not up-to-
date on their annual audits.  One day, municipalities will lose access to their 
northern operating grants. 

2. Getting compliant is expensive.  Hiring a bookkeeper or a Chartered Accountant 
who charges $150 an hour or more to help you get your books sorted out is crazy.  
We want to bring that cost down to a reasonable level. 

 
At this time, New North is ironing out the details of the program.  We will be in touch 
with municipalities very soon to let you know when the program begins.  If you have 
any questions in the meantime, call the office. 
 

• A very reasonable fee 
 We can provide an estimate up front so you can compare the savings of  
 joining our program 
• Our people come to your office and work with your staff until it is done 
• Our contractors are experienced former municipal employees 
• You can pay out of your revenue sharing over a three year period 
 Spreading the costs out over a few years means that you won’t take a big hit 
 in any one year 
• You can end the service at any time 
 Standard contract conditions means you can put an end to the service with 
 just 30 days notice.  No long-term contracts locking you in 

Advantages of Signing-on with New North’s Service 

New North Administration and Financial Service 
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Northern Waterworks Workshop Moved to Prince Albert 
Administrators please note:  the Waterworks Workshops, which have always 
been in La Ronge, will  this year be in Prince Albert, from April 22nd to 23rd.   
The venue is the Prince Albert Inn. 
Operators will be able to receive 1.0 CEU as always.  Exams will still take place in 
Prince Albert on the 24th of April at 9am-12pm. 
The cost is be $40 for northern municipal employees, and $150 for everyone else, in-
cluding First Nations employees.  The reason for the disparity in cost is because north-
ern municipal employees are subsidized through the Northern Municipal Trust Ac-
count. 
We have sent out notices and registrations to communities, but if you didn’t get one, 
please call the New North office pronto. 

Mayor Jolibois Wins Nomination 
La Loche Mayor and New North Chair Georgina Jolibois has won the NDP nomination 
as the candidate for the Desnethe-Missinipi-Churchill River Riding for the upcoming 
federal election. 

New North AGM/Gathering 
set for June 10th-11th  
Notice is given that New North’s An-
nual General Meeting will be held on 
June 10th, at 9am, at the Prince Al-
bert Inn in Prince Albert. 
The meeting will be followed by a 
Mayor and Councillor Gathering, 
which will go into the following day.  
An agenda for the Gathering will be 
sent out as soon as it is finalized. 

New Northern District RCMP Liaison Officer 
Sergeant David Sanderson has been appointed as the new Liaison officer for the RCMP 
North District.  David replaces Sergeant Jamie Gabriel, who has taken a role in Regina. 
Community Police Board Training  
Be advised that evaluation of the CBP training program is underway.  Communities will 
be given a chance to evaluate whether the Police Framework Agreement is working for 
them and also to provide guidance on the kind of training they would like to see.  

Other Provincial Budget Tid-bits 
• The provincial government’s Disability Strategy has been delayed until later in the 

year.  Consultations lasted through most of last year, and the Strategy was sched-
uled to be released in December 2014.  However, budget issues have clearly set it 
all back 12 months. 

• This is an “election budget”—meaning that the Sask. Party will be fighting an elec-
tion on it.  Expect the next budget to be the actual “horror” budget. 



 

OPINION 

Scheduled for Later in Year 

When we heard in the provincial budget that the government was borrowing $700 mil-
lion dollars, we went running to our economics textbooks to find out whether debt is a 
good thing or a bad thing.  The answer is:  it depends. 
In our own lives, we know that going into debt to gamble at the casino is generally bad, 
but going into debt to buy a house is good.  Using debt to start a business is good; us-

ing debt to start a business export-
ing oil to Saudi Arabia is … proba-
bly bad.  
Debt itself is not a bad thing, and 
sometimes it is necessary.  Govern-
ments have two ways to increase 
the amount of money they have to 
spend.  They can borrow it or they 
can increase taxes.  The net effect 
is actually the same, as somewhere 
down the track that debt will need 
to be paid off by increasing taxes 
(or redirecting spending from some-
where else by cutting programs).   
The government has decided at the 
moment to borrow the money, but 
has indicated that an increase in 
the education tax is on the horizon, 
probably after the election.  This is 
an unwelcome prospect. 
The provincial government has said 
it is borrowing that $700 million to 
pay their share of their commit-
ment to infrastructure spending.  A 

lot of this money will go to schools, hospitals, highways, and programs such as the New 
Building Canada Fund.  Although the NBCF is a federal government initiative, it is built 
around the provincial and municipal governments contributing about a third each to 
any project funded through it.  The provincial government will be borrowing their part 
of it, and so will the municipalities in many cases.  In fact, as far as we know, the fed-
eral government has probably borrowed the money at their end, too. 
Borrowing to pay for infrastructure makes sense; it is good 
way of using debt.  Any future tax increases to pay off the 
debt is generally okay because the public has been able to 
benefit in the meantime from the improvement in their 
lives that the infrastructure has made possible.  As well, 
since the debt is for building things, it actually has a 
stimulus effect on the economy, creating jobs and increas-
ing incomes.  At the very least, a good portion of that $700 
million will come back to the government as PST revenue.  
That will, of course, also help the municipalities.  Given the 
fall in the provincial GDP, combined with wage freezes, 

It’s okay for the provincial government to increase debt, as long as it 
doesn’t expect the municipal sector to bear the cost of it 

“ The problem is if gov-
ernment borrowing—and 
the resultant tax in-
crease or cuts in expen-
diture—affect the mu-
nicipal sector in either 
higher education taxes, 
or cuts in the municipal 
revenue sharing grant.”   

 Good Debt, Bad Debt 
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drop in house prices and an overall spending decline due to lower oil revenue, the PST 
pool for the municipalities could have really hit the ditch in 2017-19 if not for the eco-
nomic stimulus created by this borrowing.   
At least that’s the theory.  The problem is if government borrowing—and the resultant 
tax increase or cuts in expenditure—affect the municipal sector in either higher educa-
tion taxes, or a drop in the municipal revenue sharing grant.   
Either possibility will impact on the municipal sector’s own ability to leverage debt.  
How?  For starters, increased education taxes will mean that municipalities have less 
room to move on their own tax collections.  Had the government decided to increase the 
education tax by 1 mill, as they had foreshadowed, this would have added about $100 
million to provincial revenues, but limited the municipalities’ ability to increase their 
mill rates and their tax collections by about the same amount.  
Cuts in municipal operating grants (MOGs) or revenue sharing, combined with an in-
crease in the education tax, would be fatal to many municipalities on an operational 
level—and a huge burden on property owners—but would also have affected their debt 
ceilings.  Lower debt ceilings means less borrowing capacity.  Even municipalities with 
the borrowing capacity would have been more hesitant in utilizing it if they thought tax 
collections were likely to remain stagnant or if they were being forced to allocate funds 
which might have used to service debt to provide services left bereft by a decrease in 
the MOGs. 
We might also wonder how municipalities 
would feel had they been forced to cop an in-
crease in education tax, or a cut in the 
MOGs, but not received the benefit of im-
proved infrastructure.    
An increase of a mill in education tax, on an 
equilibrium basis, would have taken about 
$2-3 million out of the pockets of northern property owners.  Given how little is in the 
budget for northern infrastructure, this wouldn’t have seemed like a good deal.   
Over the last couple of years the government has been strongly encouraging the use of 
debt in the municipal sector by allowing everyone to increase their debt ceilings.  The 
government has also been telling the municipal sector to come up with creative ways to 
leverage their collective ability to borrow—for instance, by credit pooling. 
However, we now have to be wary of what the provincial government is potentially gear-
ing itself up for (no pun intended).  Education tax increases, and/or cuts to the MOGs, 
must be put out their mind right away.  The government cannot encourage municipali-
ties to get into debt, but then chip away at their ability to service their debt.  There are 
only so many times local governments can go to the property tax well, and only so 
many times a municipality can increase its water and sewer rates before the public de-
cides it’s had enough.     
Of course, as always, things in the north are a little different and a lot worse.  In the 
northern municipal sector, access to debt is already extremely limited.  There are num-
ber of reasons why.  Firstly, tax collections are haphazard at best; debt ceilings take 
into consideration municipalities’ own source revenues (ie, fees and taxes).   Secondly, 
a large number of communities are not submitting financial statements.  No one is go-
ing to approve a loan to a community that can’t show where the money is going or 
where it has gone in the past.  The limited access to credit has severely hampered the 
northern municipalities’ ability to improve or maintain the provision of services and in-
frastructure to their residents.  This should be a great concern to everyone.   An in-
crease in education mill rates, alongside these issues, would be just too much. 

“Over the last couple of years the gov-
ernment has been strongly encourag-
ing the use of debt in the municipal 
sector by allowing everyone to in-
crease their debt ceilings.”  



 

New North Executive 
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Far North  
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New North Staff 
 Al Loke - Chief Executive Officer:   
306 425 5505; cell 425 8800; email:  

ceo.new.north@sasktel.net 
Sunshyne Charles - Executive 
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new.north@sasktel.net 
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New North Mission Statement 
New North - SANC Services Inc. (Saskatchewan Association of Northern Communities) through 
strength in unity is organized to advocate, negotiate and initiate, improvements for the interests and con-
cerns to the Local, Provincial and Federal Governments to enhance the quality of life for Northern people 
within the Northern Administration District (NAD) of Saskatchewan.  

New North —SANC 
Services Inc 

Phone:  306 425 5505 

Fax:  306 425 5506 

207 La Ronge Avenue 

La Ronge, Sk 

Mail Address:  P.O. 
Box 1018 

La Ronge, SK, S0J IL0 
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Upcoming New North Events  
Waterworks Workshops for Water Operators  

April 22nd-23rd, Prince Albert Inn 

New North AGM/Mayor & Councillor Gathering 
June 10th-11th, Prince Albert Inn 

From the CEO, Al Loke 
At New North, we’ve wanted for a long time to 
expand the range of services we provide to the 
communities.  Over the years we’ve been fairly 
successful in lobbying and advocating, achiev-
ing good deals, for example, on revenue shar-
ing, as we saw with the recent 3% increase for 
the north.  We think we are making progress 
on housing, and we are liking what we are 
seeing on the Community Police Boards front 
as well.   
But when we heard about how much commu-
nities are spending on their audits and book-
keeping, we got concerned.  Surely it can be 
done cheaper and better?  Surely it cannot be 
right that communities are spending vast 
sums of their revenue sharing grants on just 
basic administration?  We also got concerned 
when we heard about the compliance issues 
communities are having.  In our view, this is 
something that we need to address, because 
not only is a lot of money going to waste, but 
your residents may not be getting a good deal 
either.  The last thing we want to see is a com-
munity unable to pay its bills, or dependent 
on government to come in and tell them how 
to run things.    We don’t think government 
wants that either. 
So, we see the launch of our Financial and 
Administrative Service as an important step 
for New North, not only because it enables us 
to be a bigger help where we are needed and 
because we know we can save communities 
money, but because we want communities to 
stay strong, self-governing and in control of 
their own futures.         


