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From the Chair, Bruce Fidler
As Chair of New North, it is my pleasure to present our Plan for 2017-18.

The Plan reflects the values, principles, goals and actions of New North in serving 
and representing the intersts of the people of northern Saskatchewan.

The Plan shows an exciting and challenging agenda for the next 12 months.  On the 
advocacy and lobbying side, we will be working toward, among other things:

•	 Bringing forward an adequate housing plan for the north, that sees not just the 
building of new houses, but the facilitation of home ownership as well

•	 Seeing action on addressing the concerns municipal elected officials have 
around landfills

•	 Ensuring governments heed our concerns about the devasting impact that poor 
roads have on our qualifty of life, our growth opportunities and our ability to 
effectively participate in the economic prosperity of Saskatchewan

•	 Working with stakeholders to continue our commitment to the Framework 
Agreement for Community Policing and Safety Initiatives, and the sustanance 
of community policing and Community Police Boards

•	 Ensuring the northern municipalities maintain a separate infrastructure fund 
for allocation to the Northern Water and Sewer Program

•	 Working with government and our sister associations to secure a long-term 
commitment to northern revenue sharing

We also plan to engage in a number of exciting capacity building initiatives, includ-
ing:

•	 Working with stakeholders to identify and work toward regional solid waste 
solutions via community-based consultations

•	 New North Waterworks Workshops
•	 Administration, leadership and goverance workshops

The focus of our communication and engagement strategy will be to increase the 
prospects of success for regional co-operation between municipalities, neighbour-
ing First Nations, and government. 

We hope the Plan will show New North continuing to reflect a strong value propo-
sition to our members and stakeholders.  As always, New North will report on the 
progress towards the commitments in our Plan at our Annual General Meeting.  
Regular updates on New North activities can always be found by visiting the New 
North website.



Executive Summary
New North-SANC Services Inc., or New North, is an incorporated non-profit association serving the 
interests and the needs of the municipalities of Northern Saskatchewan.  

Incorporated in its present form in the late 1990s, New North has established itself as a formidable 
interest group in the north.  Its unique funding arrangement with the support of the Northern Munic-
ipal Trust Account has allowed the association, in pursuit of its key objectives, to be:  

•		Pro-active, rather than reactive, in its pursuit of northern interests;
•		Independent:  New North’s represents northern interests “without fear or favour”;
•		Inclusive:  the interests of every community is recognized as significant and worthy of pursuing
•		Strategic:  New North can plan for the long-term, devising strategies and building partnerships 
that can yield results over a number of years;
•		Professional:  New North is able to maintain a business-like profile that acts as a “port of call” 
for other non-government, industry and government agencies seeking to engage with northern 
interests 

While, at least on the surface, New North is an interest group organized to represent the northern 
municipal sector—the equivalent of SUMA or SARM—the “interests” that New North represents go 
beyond those of the municipal sector.  To this extent, New North’s Mission to “improve the lives of the 
residents of northern Saskatchewan” has never been narrowly interpreted.

The need for the New North to continue to assert the interests of northern communities has never 
been greater.  We see this need in:

•		The	increasing	centralization	of	government	decision-making	
•		The	associated	government	practice	of	consulting	with	peak	bodies	as	a	cost-reduction	and	
efficiency measure
•		The	ongoing	prevalence	of	the	inequality	of	outcomes	in	northern	socio-economic	develop-
ment, reflected in the northern health indicators and levels of educational attainment

New North’s advocacy and capacity building activities on on behalf and for northern communities has 
also never been more lively.  Responding to the needs of the municipalities, New North has shown a 
tremendous amount of competence in coordinating, administering and seeking-out of funding for 
programs and activities to help the communities improve their ability to govern, grow and develop as 
autonomous entities, and able to meet the needs of their own residents.  

New North’s historical beginnings continue to be etched into the fabric of its operations.  Senior gov-
ernment has long recognized both the desire and the need for northerners to assert their interests on 
their own terms.  The granting of government status to most northern communities over the last few 
decades has enabled northerners to achieve this objective to some extent.  However, in achieving this, 
communities have faced a danger:   as senior governments withdrew their administrative resources so 
too went the established linkages into the machinery of government.  Senior public servants in north-
ern Saskatchewan have always played the role of advocates for the north.  Without “champions” on the 
inside, the northern communities would always be under threat of achieving autonomy but at the cost 
of losing their voice.  New North’s overriding purpose continues to be to provide the communities 
with that voice.   

New North Plan for 2017-18



In implementing its strategic vision, New North will need to continue 
to focus on achieving high levels of member satisfaction.  Increasing-
ly frustrated by a lack of progress in a number of areas, members are 
asking New North to exert considerably more energy, and to provide 
a greater number of services, to help them adapt to the new realities 
of municipal government in the 21st century.

One part of the Plan’s strategy in addressing some of these concerns 
is to work toward a vision of mutual co-operation among municipal-
ities and other partners to overcome capacity barriers that munici-
palites, on their own, are struggling to work through. 

For instance, one of the challenges faced by member municipalities 
is the need to remain financially accountable to government.  New 
North is committed in the Plan to work with strategically located 
partners, including government, to ensure municipalities do not face 
the prospect of incurring penalties associated with late or non-exis-
tent audits by working with stakeholders on solutions to financial and 
administrative compliance.

As well, the sound administration of municipalities is increasingly 
focused on their ability to overcome capacity issues in relation to 
bylaw enforcement.  New North is committed in the Plan to find a 
regional solution, that will be both cost-effective and sustainable over 
the long-term.   

As this Plan covers the lead-up to the provincial election, underlying 
much of New North’s efforts this year will be the continuing engage-
ment of stakeholders, both political and non-political, to ensure 
northern interests are not only on the agenda but 

The Plan commits New North to maintaining effective communica-
tion with all stakeholders, and to provide the means for communities 
to check-in on what New North is up to by the timely publication of 
working documents on our website.  This measure will ensure mem-
bers have the ability to be uptodate and interactive with New North’s 
progress, policies and direction on any number of issues.    

    

Non-Compliance 
Costs Communities

Every year, almost 
$1 million is left on 
the table because of 
municipal non-compli-
ance.  

The costs to residents  
of municipal non-com-
pliance are mounting 
every year.  We see 
it in roads not being 
repaired, crucial water 
and sewer infrastruc-
ture not being main-
tained, and municipal 
services not being 
provided. 

New North continues 
to be committed to 
helping communities 
with their compliance 
issues, so that north-
ern residents get the 
best value for money 
from their local munic-
ipal governments.  



•			Continued	monitoring	and	surveying	of	northern	
administrative capacity and identifying and targeting 
professional development and leadership opportuni-
ties for elected officials and administrative staff
•			Partnering	in	the	provision	and	administration	of	
Northern Administrators Conferences
•			Encouraging	the	takeup	up	careers	in	municipal	
and public administration through the provision 
and stewardship of the of the New North Northern 
Administration and Leadership Scholarship
•				Continuing	to	support,	administer	and	seek	fund-
ing in support of the Northern Waterworks Work-
shop
•				Working	with	Ministry	of	Environment	to	help	
ensure municipalities have the capacity to meet regu-
lations pertaining to water, sewer and landfills
•				Work	with	municipalities	on	a	regional	basis	to	
overcome obstacles relating to dog control
•	 Develop strategies to help municipalities over-

come barriers to regional co-operation
•	 Work with stakeholders such as the Northern 

Municipal Trust Account Management Board to 
help communities overcome financial compliance 
issues

Key Actions

Objective
Address capacity issues of the Northern Municipal Sector

Provide capacity building opportunities focused on municipal administration and 
governance to enhance municiaplities’ abilities to serve their communities needs

Strategy

New North estimates that the 
total savings to communities 
of the Waterworks Workshops 
to be more than $80,000 a year.  
This figure is based on the aver-
age cost for each water operator 
to travel to venues in Saskatoon 
well as conference fees.  
The average cost per head to 
attend an event in the south 
in 2016 was more $700.  New 
North’s event cost just $60 for 
municipal operators.  And for 
that we even feed them.

Adequate resources for municipalities to enforce bylaws, and as well as 
provide dog control, are considered essential by communities.  New North 
intends to make both of these a top priority in 2017-18, and already have 
proposals for BO and CSO enforcement options on the table for communities 
to consider.

New North has provided $9,000 
worth of scholarships since 2014 to 
support students undertaking stud-
ies in the fields of law, health and 
public administration.  



•	 Continuing to provide an interface between the northern 
communities and the RCMP through the agency of the 
Northern Police Advisory Committee

•	 Continue to administer the funds of the northern Com-
munity Police Boards, and expand and enhance our 
engagement with First Nations communities by providing 
the funding flow-through for First Nation Community 
Consultative Groups

•	 Seek funding and support for community housing needs 
assessments 

•	 Work with Saskhousing to ensure the implementation of a 
Northern Housing initiative focussed on home ownership 
is done so successfully 

•	 Administer the Northern Justice Symposium in late 2017, 
and continue our administrative support for programs 
and initiatives around suicide prevention in northern 
Saskatchewan, such as Embracing Life

•	 Identify and work with stakeholders toward the develop-
ment of a “Northern Strategy” with respect the six main 
priority areas of economic development, education, men-
tal health and addictions, housing and youth development

Objective 
Address capacity issues around community development

Strategy
Build community capacity around issues related to Health, Justice and Social and Eco-
nomic Development to enhance the quality of life of northerners 

Since 2008, for every $1 of New North’s core grant, the association has 
been able to leverage almost $2 in funding from government and private 
sources for capacity building programs in northern Saskatchewan, for 
health, education, social development and community justice initiatives.  
That’s more than $4,000,000 in total that has been utilized by New North for 
activities that positively affect the well-being of northerners. 

The attendence at New North events last 
year, which included a the Waterworks, 
Northern Justice Symposium, Adminis-
trators Conference and our member Gath-
erings, totaled more than a 1200 people.
New North’s advocacy model is based on 
the idea that the more people who are 
behind you on an issue, the more likely 
people in high up places are going to 
listen to you.
New North events are not just an im-
portant capacity building opportunity, 
but a chance for us to build widespread 
support.  
For example, Northern Housing Summit 
in 2013 was a critical factor in getting 
the government to re-examine its hous-
ing policies in the north. 

Key Actions



•	 Continue to provide support when requested on individual com-
munity issues that can have broad  ramifications; e.g. policing, 
roads

•	 Be a platform to build member consensus and cohesion around key 
policy issues; e.g. Northern Water and Sewer Program

•	 Lobby the provincial to set aside a special northern infrastructure 
fund for use by the Northern Water and Sewer Program

•	 Continue lobbying efforts to have northern industry contribute to a 
northern infrastructure fund

•	 Critically evaluate government policies and activities around mu-
nicipal asset management

•	 Review and provide critical feedback to government on legislation 
affecting the northern municipalities 

•	 Continuing to pressure the Ministry of Highways to address north-
ern road issues  

•	 Ensure the Ministry of Environment maintains the policy of writ-
ing-off municipal wildfire cost-recovery fees

•	 Lobby the ministries of Environment and Government Relations 
to work with communities to come up with an adequate, long-term 
strategy around solid waste management

•	 Work with community leaders and stakeholders, such as the Min-
istry of Health, to ensure northerners are engaged in mental health 
and addictions needs assessment process, and to work toward 
achieving adequate funding for services in this area 

Key Actions

Objective 
Advocate on behalf of the northern communities

Strategy
Identify and take action to further the interests of the northern municipalities to 
enhance the qualifty of life for northerners 



Objective 
To continue the engagement of stakeholders in the 

activites of New North 

Strategy      
Continue to evolve New North’s communication strategy to focus on ensuring that 
New North’s key messages are being delivered effectively, maintain member interest, 
win “hearts and minds,” and support the engagement of all stakeholders 

•	 Evolving	the	New	North	Mayor	and	Councillor	Gatherings	format	to	encourage	greater	
levels	of	dialogue	and	member	interactivity	across	the	northern	municipal	sectors

•	 Create	communication	strategies	to	enhance	the	prospects	for	success	around	regional	
co-operation	initatives		

•	 Continue	to	cooperate	and	support	where	appropriate	initaitves	and	objectives	of	key	
ministries,	including	Government	Relations

•	 Completing	the	redesign	of	the	New	North	website	to	reflect	its	function	as	“northern	
portal”	on	northern	municipal	and	community	issues

•	 Continuing	to	compile	and	present	to	members	both	an	Annual	Report	and	a	Business	
Plan	each	year

•	 Keeping	the	media	“in	the	loop”	with	regular	conferencing	with	outlets	across	the	prov-
ince;	

•	 Working	to	ensure	northern	community	perspectives	are	fairly	and	accurately	shown	in	
media	representations	of	northern	issues

•	 Continuing	to	publish	a	monthly	newsletter	with	updates	on	New	North	activities,	cover-
age	of	issues	of	concern	to	northern	leaders	and	residents

•	 Engaging	in	research	activities	to	ensure	that	New	North	is	positioned	strongly	with	up-
to-date	facts	and	figures	to	enhance	our	ability	to	advocate	on	behalf	of	northern	resi-
dents.

Key Actions

Random Stat #2
Since 2015 New North AGMs have 
had 100% representation from the 
towns, villages and hamlets sectors. 
That is twice as good as 2013.  The 
average attendence at our Mayor & 
Council meetings is 80.

Random Stat #3
Since 2012, the New North website has experienced a 
900% increase in unique monthly hits as recorded by 
Googlestats

Random Stat #1
New North had 24 media mentions in 2016, up from just 4 in 2012.
80% of New North media releases last year led to media coverage of an 
issue brought forward by New North.



Objective 
To provide members with a transparent and 

accountable association

•	 Continue to maintain order over the association’s financial affairs to ensure a “clean audit” 
every year

•	 Ensuring all documents relating to New North’s financial affairs are made publicly available
•	 Continue to strive for efficiencies in the use of the association’s financial resources to ensure 

members are receiving the best possible value for money
•	 Publishing the association’s Executive Board meetings minutes on the website in a timely 

manner
•	 Provide a means for members to examine New North’s working documents by publishing 

them on the website
•	 Presenting members and stakeholders with an Annual Report and Business Plan
•	 Reviewing and ensuring the New North Board and staff adhere to the standards of governance 

set out in the New North bylaws and Standard Operating Procedures

Key Actions

Strategy      
Ensure that the association carries out its operations to reflect the highest stan-
dards of financial transparency, and observes best practices in governance and 
admininstration   



•	 Increased levels of community and stakeholder engagement 
•	 A focused and sustained engagement with government to bring about 

improvements in northern roads
•	 Initiatives designed to increase administrative and financial municipal 

capacity around
•	 Initiatives to help municipalities in their efforts to maintain and improve 

their level of financial accountability 
•	 Initiatives to improve the likelihood of success of municipal co-operation
•	 Initiatives aimed at supporting municipalities in their engagment with 

government on regional solutions to solid waste management issues
•	 The continuing representation of northern municipalities in peak-level 

government consultation on long-term infrastructure, community polic-
ing, revenue sharing, and many other issues

•	 Initiatives to ensure northern communities have high-level and construc-
tive connections into policies and discussions designed to improve the 
safefy, health and economic development outcomes of northerners 

•	 Events and workshops to continue to address the professional and leader-
ship development needs of administrators and northern leaders

•	 Continue efforts to ensure northern voices are heard on mental health and 
addictions funding and resourcing  

 New North’s Recent Successes
 • Wildfire cost-recovery policy changes for northern municipalities lead-
ing to savings so far of $430,000 for affected communities
 • Changes to social housing rental rates for northern Saskatchewan; 
re-focussing of provincial attention on northern housing issues
 • The delivery of a northern-wide scholarship program encouraging the 
pursuit of careers in government and administration 
• The re-establishment of Community Police Boards; the establishment 
of a permanent forum for focussing attention on northern justice issues 
and initiatives
 • The constructive re-orientation of government efforts to combat the 
crisis around self-harm in the north
 • The continuing recognition by government of the need to have north-
ern representation on provincial-wide government committees (e.g. Gas 
Tax Oversight Committee; Taskforce on Policing; Long-term Infrastruc-
ture Committee)
 • The ongoing recognition by government of the need to see northern 
municipal issues as requiring unique, northern-focussed solutions 

2017-18 Plan Highlights


